
CITY OF LODl 
INFORMAL INFORMATIONAL MEETING 

“SHIRTSLEEVE SESSION 
CARNEGIE FORUM 

305 W. PINE STREET 
TUESDAY, MAY 11,1999 

An Informal Informational Meeting (“Shirtsleeve“ Session) of the Lodi City Council was held Tuesday, May 
11, 1999 commencing at 7:OO a.m. 

ROLL CALL 

Present: 

Absent: 

Also Present: 

Council Members - Hitchcock, Mann (left at 8:15 a.m.). Nakanishi, Pennino and 
Land (Mayor) 

Council Members - None 

Deputy City Manager Keeter, Economic Development Coordinator Goehring. 
Administrative Assistant to the City Manager Haynes, Administrative Assistant to the 
City Manager Hamilton, Information Systems Manager Helrnle, Public Works Director 
Prima, Community Development Director Bartlam, finance Director McAthie, Police 
Chief Hansen, Fire Chief Kenley, Electric Utility Director Valfow, Community Center 
Director Lange, Parks and Recreation Director Williamson, Human Resources Director 
Narloch, Library Services Director Martinez, City Attorney Hays and City Clerk 
Reimche 

Also present in the audience was a representative from the Lodi News Sentinel and The Record. 

TOPICE) 

1. Discussion Regarding Budget 

ADJOURNMENT 

No action was taken by the City Council. The meeting was adjourned at approximately 8:17 a.m. 

ATTEST: 

Alice M. Reimche 
City Clerk 



OPERATING BUDGET BY MISSION 

Police Protection 
Fire Safety 
Other Safety Services 

Total Public Safety 

Public Utilities 
Water Utility Services 
Wastewater Utility Services 
Electric Utility Services 

Total Public Utilities 

Transportation 
Streets and Flood Control 
Transit 

Total Transportation 

Leisure, Cultural & Social Services 
Parks and Recreation 
Recreation Division 
Parks Division 
C u l t 4  Services 

Total Leisure, Cultural & Social Services 

Community & Economic Development 
Planning 
Construction Development 
Economic Development 

Total Community & Economic Development 
t 

General Government 
Legislation and Policy 
General Administration 
Legal Services 
City Clerk Services 
Administrative Services 
Organizational Support Services 
Non-Departmental Services 

Total General Government 

TOTAL OPERATING BUDGET 

7,415,559 
3,302,920 

12265 
10,730,744 

4,149,465 
2,740,734 
9,124,707 

16,014,906 

1,741,165 
1,100,633 
2,84 1,799 

635,039 
334,442 

1 ,I 86,139 
1,716,220 
3,871,850 

' 373,669 
1,547,549 

392,978 
2,3 14,196 

101,931 
716,935 
278,419 
222,865 

2,294,700 
1,479,446 
4,801,350 
9,895,646 

Public Safety- - 

~ ~ ~ 

7,700,846 
3,435,887 

32,155 
1 1,168,888 

3,143,030 
2,770,105 
9,229,870 

15,143,005 

1,746,42 1 
1,074,830 
2 3 2  1 J5 1 

7 15,790 
323,820 

I ,  1 6 1,485 
1,824,525 
4,026,620 

451,115 
1,505,580 

300,335 
2 J5 7,030 

80,280 
593,725 
277,080 
24 1,050 

2,656,050 
1,544,250 
5,054,45 5 
10,446,890 

7,909,365 
3,694,990 

37,380 
1 1,641,735 

3,193,825 
3,3 02,060 

10,885,080 
17,380,965 

1,675,385 
1,443,340 
3,118,725 

754,870 
.377,1 I 5  

1,295,595 
2244,100 
4,671,680 

3872 15 
1,615,135 

389,700 
2,392,050 

92,015 
632,515 
282,085 
23 1,420 

2,950,825 
1,723,330 
4,872,660 
10,784,850 

. 49,990,005. 

7,936,805 
3,836,970 

38,540 
11,812,315 

3,301,895 
3,323,470 

17,886,290 
11260,925 

1,695,335 
1,503,350 
3,198,685 

786,355 
306,270 

1,322,455 
2J32,265 
4,74 7,335 

475,700 
1,674,735 

395,280 
2,j45,7I 5 

94,090 
679,275 
279,195 
267,9 15 

2,917,275 
1,745,820 
4,947,175 

10,930,735 

. .I? 51,121,095 



1 

3.930 
1,070 



4.085 



Htc Pam clerk 0.5 14.845 0.5 1,580 offid by part tune savlnp 
I 38230 

. FUNDLYGSOCTCFX 
h a d  Fund 
Tra~upo~fation Fund 
libray Fund 
CDBG 
Gmral Liability fund 
Wata Fund 
Wartcrvats F a d  
Elestric Fund 

9 0  673,405 5.25 4.5 242785 1 5 0  

1.5 . 102,175 
1.5 102,175 

. 
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FINANCIAL PLAN AND BUDGET 

City Manager 
Significant Expenditure & Staffing Recommendations 

CITY OF LODI 
CALIFORh'M 



PUB ,IC SAFETY 

I 

Lodi Fire Department bought its fust motorized fire truck in 1913 



1999-2001 SIGNIFICANT EXPENDITURE REQUEST 

A C T N I X  POLICE DEPARTMENT 
REQUEST TITLE: MATCHING FUNDS 

PROJECT DESCRIPTION: 

For the past three years the Lo& Police Department has been the recipient of Federal 
Block Grant Funds. Part of the requirements by the Federal government is that the 
city match a certain percent of the Federal fundmg.  The Police Department has taken 
funds fiom its operating budget to cover these matching expenses for the City. We 
would like to address this situation by requesting that funds be released &om the 
General Fund to cover the Federally mandated matching funds. 

EXISTING SITUATION: 

The Police Department has had to  transfer funds from our o p e r a h g  budget to cover 
the mandated matching funds the City has promised to pay as part of our grant 
submittal. We have transferred $1 1,561 for Federal Block Grant matching funds for 
96-LB-VX-1055, $1 1,836 for Federal Block Grant matching funds 97-LB-VX-3209 and 
$9,372 for Federal Block Grant 98-LB-VX-3209. This totals a $32,769 reduction in ouf 
operating budget for a 3-year period. We would like this situation addressed as a 
Significant Expendure Request to cover the upcoming matching requirements. 

6- - 
2g) ror PROJECT COSTS: 

1999-2000 $10,000 (APPROXIhfATELY-EXACT FIGURES DEPENDS ON 
GRANT REQUIREMENTS) 

2000-200 1 $10,000 S A M E  AS ABOVE 

- 1 -  



. .  

1999-2001 SIGNIFICLYT EXPENDITURE REQUEST 

ACTIVITY: 
REQUEST TITLE: Dispatcher Team Building 

Police Department Training & Conference Account 

PROJECT DESCRIPTION: 

The Lodi Police Deparunenr hu sixteen (16) Dispatcher / Jailers who staff the 9 1 1 dispatch Center for 
Police and Fire. A formalized t m  building is necessary ro enhance the effectiveness of the dispatch unit. 

PROJECT OBJECTIVE: 

Enhance police / fire dispatchers abiliry to better understand bow to provide missions critical senices. By 
building a suoneer and more cobaive learn within the dispatch unit we expect to identify deficiencies in 
our senice delivery and adopt mategic plans 10 provide the highest service possible. 

EXISTDI’G SITUATIOX: 

The Lodi Police Department h u  sixreen (16) Dispatcher /Jailers v,-ithin the Operations Division. A 
Police Lieutenant is the DispatdI Manager. There are four (4) Lead-Dispatchers who act primarily as 
dispatcher trainers wi,lrh some liaited coliareral duties. The Dispatch Lieutenant reports to the Operations 
Division Captain. 

Ihe  Dispatch / Jail area of the Police Department is often a very confined and difficult working 
environment. Tbe working space is not sufficienr for the number of staff assigned and the jail 
environment is suessful. Dispztch / Jailers perfom mission critical h a i o n s  and are the lifeline fiom the 
community to public safery senices. As a result of these and other haors, it is important that we have 
professional assistance 10 help srzff re-focus on mission goals and ream concepts. 

- 

PROJECT COSTS: 

Professional Dispatch Consultant (3 days) 
19 attending (11 hotel rooms) l l x  90 x 3= 
Perdiem 19x 40 x 3= 

S 4,500. 
S 2,970. 
S 2,280. 

TOTAL S 9,750. 

* Associaled overtime costs would be incurred to backfill dispatch and would be absorbed in our 
overtime budget 

An in-house team building coda be conducted \iiihour a professional consulrant at a reduced cost. 

-.. 



I 393-2 ooo s I G N I I; I c.-\ s-r EX P E s D I TL; R E I{ EQ L; EST 

Police Degai-tiiieiit 
Animal Slielter Cat Ca;<s 

REQUEST S U M M A R Y  

Purchase two "banks" (nine cases per bank) of cat cages for the Animal Shelter. 

PRIMA RY 0 B JECTIVE 

1 .  Provide adequate space to house cats at  the shelter 
2. Increase the number of cages in the limited space of the shelter's "cat room". 

SUbIRIrZRY OF FACTORS'DRIVING TIIE REQUEST 

The shelter currently has a total of tu'enty cat cages in its cat room. These cages are 
filled to capacity on a daily basis. An ima l  Services Officers are often forced to double up 
tlie atiiiiials iii tlie cases and are, at times, forced to euthanize cats before tlie law allows. 
011  July 1 "  new legislation IviII increase the number of days the shelter will b e  required to 
keep stray aiiinials froin three to five. It will be impossible for the slielter to comply wi th  
this legislation without additional cases. Adding to the problem is the limited space in 
the cat room. There are currently four different styles of cages in t he  cat room and their 
varying sizes and construction make it impossibleto simply stack or fit more cages in the 
room. The two banks of cages requested will match and stack on a bank of cages 
purchased two years ago. Some of the older cayes will be moved from the cat room into 
the euthanasia room to be used as temporary holding and overflow cages. Adding these 
cages will increase the nuniber o f  cat cages at the shelter fi-0111 twenty to approximately 
thirty- three. 

ALTERNATIVES 

1 .  Continue to double u p  cats in  the cages. This alternative makes it extremely ditXcuIt 
handle the cats, difficult to clean cages, it lends to the spread of decease, arid would 
likely lead to complaints from the public. 

2. Eutlianize ariiinals as space is needed. This practice would place the shelter in 
violatioil of state law. 

COST S U M M A R Y  

TWO Nine-uni t  24" .y 24" stainless steel kennels wirli resting shelves and 
platform base with casters 

-_ .. 
S7,066 

Tax 5565 

Estimated Shipping 5750 

Total S8,381 



1999-00 Financial Plan and Budget 
SIGS1FIC.OT E.\;PESDlTCRE REQL‘EST .LKD ST.AFF1SG CHXYGE 

Supplies. Material and Senices 1 I 
Minor Equipment 1 55,000.00 . 

.iCTI\?TY: Support Senkes 
REQLcEST TITLE: Purchase of Ponatdr Ii’eziher Sration 

Total I 

REQUEST SUhZlURY 

s5,ooo.oo 

This request is to purchase a ponable iveather starion for hazardous materials emergency calls and general citywide use. 

Savines 

PIUNARY OBJECTIVE 

I 

To prolide a safe working environment for emergency scene personnel and to determine the correct u-ind direcrion and speed in order to 
establish the proper plume projection and tray21 should an emergency evacuation be necessary. 

Set Cost 

SL3zILkRY OF FACTORS DRII.?TG THE REQLTST FOR CKWGE 

I s5.000.00 

This nrpe of equipment is not readily zvzilable in the area for emergency use. The shipment of hzardous material is prevalent along rhe 
Highway 99 corridor and the railroad that tra\?els throuzh the ciry. Should an evacutnon be necessary 2s a result an unscheduled 
discharge of hazardous materials, accunte infomia;ion is crucial TO a successhl outcome. 

.ILTERXATIVES 

1. Do not purchase the equipment. 

COST SC3l3LARY I 1999-2000 1 2000-2001 
Additional Cost I I 
Staffing I 

- 4 -  



1yyY-01 Financial Plan and Budgct 
SIGSIFIC..L'iT ESPESDITL'RE REQL'EST A S D  STAFFISG CH.I.SGE 

COST Sb3€;114RY 1 1999-2000 I 2000-2001 
Additional Cost I 

KTI \?T l ' :  Eniergenq- S e n k e s  
REQL-EST TITLE: Install Fosni Cnit 10 Engine I 

Staffing 
Supplies, Material and Services 1 

Thls request is to install a foam-dispensing unit to Engine 1. 

t 

PFU3l.IRY OBJECTIVE 

I 512,000.00 I 
Total 1 s12.000.00 I 

- 
Minor Equipment 

Savinps I I 

To maintain standardization of emergency equipment, response capabiliries and senice levels throughout rhe city. 

SL3l324RY OF FACTORS DRIWSG THE REQLXST FOR C H S G E  

Engine 1 \vas purchased in 1993 2nd was designed without a foam-dispensing unit. In 1997, two fire engines -*ere purchased n i th  
foam dispensing units for use on ordinary combustible and flammable liquid fires. The benefits realized from a rapid and pre- 
measured foam application system supports the installztion of this equipnicnt on Engine 1. The installarion of this equipment \iould 
maintain an equal service level to all areas of the city and provide 2 srandardized response capability a m o n g  zpparams. 

1. Do not install the foam application unit 

I I 
Xet Cost 1 s11,ooo.oo 1 

- 5 -  



1999-01 Financial Plan a n d  Budgct 
SIGSIFJC.LUT ESPESDITCRE REQI‘EST . i Y D  ST.4FFIYG CH.4ZGE 

REQL-EST SL9DIARY 

The request is to add one addirional fkefi~hier’s posirion to rhe eniereency s e n i c e s  acti\%y of the fire depzrm~ent. One position n.as 
zuthorized in budget year 1998-1999, 2nd kis  request is 10 add a second authorized position to the budget in 3999-2000 and a third 
position in budget y e u  2000-2001. 

PR1I1ZaY OBJECTIVE 

To provide staffmg for three personnel on die rmck conipany. resulting in a constanr on-dury staffing of thirteen (1 3) personnel per shift, 
including the duty chjef. 

SII?\nNRY OF FACTORS DRI\;ISG THE REQLYEST FOR CEUSGE 

As a result of the depamnenr’s self-essessmsnt 2nd standzrds of cover document, ir \vas derexmined that the minimum number of 
personnel required at the scene of a low risk siructure fire was rfiineen ( I  3) ,  including the duty chief. A t  present, the minimum staffiig of 
the depament a1lon.s the on-duty staffmg TO drop to nvel\.e (13) TO cover \ x a t i o n s ,  sick leave and other department related leave 
requirements. The impect of ha\.inz only 1 1  pmonnel on-scene 21 a I O U ~  risk suucture f i e  is that certain fieground tasks u.ill not be able 
to be performed due to insufficient resources 10 perionn rhe iecks szfely. An additional position per shifi \vould allow the department 10 
increase its constant staffiig to thirteen (13) 2nd still cover vmrions: sick lea\-e and other d e p a m c n t  related leave requirements. Since 
13% of the city’s buildings fall in the l o u ~  ire risk cate_pory, 2nd clearly at least 90% of the department’s acrual strucnm calls fall in &is 
szme low risk cateeov of buildhg tpes ,  the rddirion of one fIefighrer per shjfr would sufficiently cover 75% of the city’s fire risk and 
90% of our zctual calls. 

- -  

1. Continue nith the practice that is cwently urilized. 

2. Increase the overtime budget to allow for coverage of \.acarions, sick leave and other department relared leave requirements ii,ih 
present staff while maintaining a minimum staffing of thineen. 

COST Sli:;\LlLiRY I 1999-2000 I 2000-2001 
Additional Cost I I 
Staffin? I 40.000.00 1 40.000.00 

Minor Equiplent 

I ~ a v i n r s  1 I 
I I 

Set Cost I s41.500.00 I s31.500.00 

i. 

- 6 -  



1999-01 Financial Plan and  Budgct 
SIGSIFICXV E.VESDITL'RE REQtZST .&YD STAFFISG CH.4SGE 

Total I 

.iCTI\ 1 TY: Emergency Senices 
REQLEST TITLE: Purchase .4utoniariz Estemal Defibrillamr 

S1.5#0.00 

This request is to purchase a fourth defibrillator. 

P m L k R Y  OBJECTIVE 

To maintain availability of mission critical equipment, to provide essential equipment at  site-specific stationary 2nd auxiliary 
funcrions and to maintain the operational readiness of resen'e apparzrus. 

SL$nLkRY OF FACTORS DRIVISG THE REQUEST FOR CHLYGE 

The a\.ailability of this equipment to emergency peiSOMe1 has been insnumental in saving h e  lives of se\*en citizens. A t  the present time 
each front-line engine is equipped nith a defibrillaror. Hou.evcr, the resen'e fire engine is not. The purchase of this equipment \vould 
main:aLi availability of mission critical equipment, provide essenrizl equipment a t  site-specific stationzry and ausiliary functions such 
as the Street Faire and Ooh Aah Festival. At orher times, this purchase would maintain standardization of emergency equipment, 
response capabilities, senice levels and optrarion.1 readiness of the resen'e fire engine. 

1. Do not purchase the equipment. 

COST Sb3ll\l=IRY I 1999-2000 I 2000-2001 
Additional Cost I 
Staffiig I I 
Supplies, Material and Services 1 

I Xet Cost I 1 S4.50000~ 1 

- 7 -  



PUBLIC UTILITIES 

I II 

Construction workers in 1905 hoist a utility pole near the corner of Sacramento and 
Lockefo rd 



1999-2001 Financial Plan and  Budget 
SIGSIFIC.kiT E X P E ~ ~ I T L J J  REQUEST AID STAFFBG CHAKGE 

COSTSLJMMARY ’ I 1999-2000 
The costs below are based on the assumption that current staff 
would be transferred to WatertTastewater and new employees 
would be hxed in Engineering. 

Staff transfer to Waterwastewater (50/50 each) 
Senior Engineer (E step) S76,470 
PW Inspector (E step) S61,260 
Senior Eng. Technician (E step) S60,620 

ACTIVITY: Public Utilities - Water,Waste\vater 
REQUEST TITLE: Engineering Saff 

2000-01 

$76,470 
S61,260 
S60,620 

REQUEST SUMMARY 
This request is to provide dedicated engineering staff to place greater emphasis on supporting the City’s Water and Wastewater 
Utility; in particular the ongoing replacement of old mains. Related to this would be  a reorganization of the present Engineering 
Section, which would be handled separately. This request and related reorganization will emphasize use of outside consulting 
services for large and “one-time” projects, recognizing that senior staff will be  needed to manage and coordinate consultant’s 
work with other City Departments and outside agencies and, that regular City staff will handle ongoing programs. 

PRJMARY OBJECTIVE 
The primary objective of the request is to make the Ciry’s Engineering function more responsive to the City goals of replacing 
aging infrastructure and supporting economic development. This requires both highly experienced and skilled staff and the 
ability to respond to urgent and cyclic .demands of development projects. These objectives will be accomplished by: 

Misc equipment (PC’s) 
Total: 

*:- 

-:* 

*:a 

A s s i p g  three positions to the Water and Wastewater Utilities, creating a project team to focus on replacement of old 

Maintaining a core staff in engineering to do ‘capital planning and coordination in conjunction with current development and 

Contracting with an outside fm to assist in development plan checking and processing (already underway). 

pipelines both as separate projects and in conjunction with street rehabilitation projects and d o  related mapping; 

long-range planning to impiement the General Plan; 

S6,OOO 
S201,350 S198,350 

S’L3fiURY OF FACTORS DRIVISG THE REQUEST FOR CHANGE 
The present organization and staffig levels have not permitted Engineering to move forward with the important goal of 
repIacing old inf?astructure. Also, while Engineering has responded well to the demands of “fast track“ development projects 
and other economic development efforts, it has been at the expense of other, primarily residential, development activity and OUT 

utility & street projects and adminismtive duties. In addition, recruiting and retaining experienced staff is beginning to become 
a problem. Civil engineers are in high demand in California while college enrollments are declining. With recent and projected 
retirements, the City will need the utmost flexibility in hinng staff and consultants. 

ALTERNATIVES 
+ Continue with present practices. 
*:- Retain an outside consulting/management fm to evaluate the City’s engineering function and make recommendations. 

- 9 -  



1999-2001 Financial Plan and Budget 
SIGNIFICANT EXPENDITURE REQUEST AND STAFFING CHANGE 

ACTIVITY: Policy, Legislative and Regulstory 
REQUEST TITLE: Administrative Clerk I I  - Full-Time . 

REQUEST SUMMARY 

Establish a full-time Administrative Clerk I I  position to assist the Department 's  one existing futl-time clerical 
person. Since March 1997, the Department has  been employing a temporary part-time Administrative Clerk 11 
over 1900 hours per year without benefit of full-time employment. 

P RI tvl ARY 0 B J EC TIV E . Provide sufficient clerical support to the 44 full-time and nine part-time Electric Utility Department staff. 
Provide customer response 2nd telephone services. 

Provide clerical back-up in a b s a c e  of the one full-time Administrative Clerk I I  or Department Secretary. 

SUMMARY OF FACTORS DRIVING THE REQUEST FOR CHANGE 
Industry restructuring, the competitive electric market and increased regulator's requirements have expznded 
the demands on the time of the professional staff 2nd the  one full-time Administrative Clerk 11.  The 
Department is being pressed to provide a competitive level of service to its customers and implement public 
benefit programs and value-added services. An additional Administrative Clerk 11 is needed to ailow 
professional staff the time and administrative support to implement these programs .  

The duties of this position will allow for the clerical support necessary for t h e  public benefit programs and 
value added services. It will also provide the much needed clerical back-up in the  absence  of the current 
clerical staff. 

ALTERNATIVES . . Continue with temporary employee pefiorming these duties without benefits .  
LZ4thout this position clerical and reception duties are performed by significantly higher paid employees. 

COST SUMMARY 

Additi onel Costs 

Staffing 
Overhead 

Total 

1999-2000 2000-2001 

s22,zoo. 00 
8,320 

$22,865.00 
8,410 

S 30,520 S 31,275 

IMPLEMENTATION 
On approvd of this request, the hiring of a full-time Administrative Clerk II will be scheduled .  

- - 



1999-2001 Financial Plan and Budget 
SIGNIFICANT EXPENDITURE REQUEST AND STAFFfNG CHANGE 

ACTIVITY: POky, Legislative and Regulatory 
REQUEST TITLE: Consulting Services 

REQUEST SUMMARY 

Hire various consulting firms to provide services in the areas of unbundling of ra tes ,  restructuring, commodity 
risk management policy development and competitive benchmarking. 

PRIMARY OBJECTIVE 
Provide services to supplement Department activities so that the City can be ready for the  competitive electric 
market and to maintain a competitive stance in the future. 

SUMMARY OF FACTORS DRIVING THE REQUEST FOR CHANGE 

This request is required with the proposed opening of the eiectric commodity to market competition so that the 
City will have the  tools necessary to survive in the competitive arena. 

ALTERNATIVES 

These are specialized services that could not’be accomplished with existing staff. 

COST SUMMARY 

Additional Costs 1999-2000 2000-2001. 
/- ’ 

Staffing 
Utilities 

Minor Equipment \ 

Savings 

-Supplies, Materials, Services 125,000 125,000 

Total $ 125,000 ‘\ $ 125,000 

IMPLEMENTATION 
Upon approval, implement during 1999/2000 and 2000/2001 fiscal years. 

\ 

- 11 - - 



1999-2001 Financial Plan a n d  Budget  
SIGNIFICANT EXPENDITURE REQUEST AND STAFFING CHANGE 

ACTIVITY: Engineering and OFer-'' PLlOriS 
REQUEST TITLE: Administrative Clerk I 1  

REQUEST SUMMARY 

Add Administrative Clerk l l  pcsiticn in Engineering and Operations Division 

PRIMARY OBJECTIVE 
Provide the necessary c!erical sucpcrt :o Division's staff and relieve existing e s t ima t ing  a n d  e n s b e e r i n g  s%?f 
of clerical duties 

SUMMARY OF FACTORS DRIVING THE REQUEST FOR CHANGE 

At present many clerical tasks arz  being performed by engineering and  e s t ima t ing  staff resulting in a 
significant impact on the avzilability cf ;his highly trained and  specialized staff .  Al though the Division n x i  
temporary clerical staff, the demsnds icr clerical support far outweighs the capacity of the  t e m p o r a w  staff. 
The increased level of outside contracting on several construction projects h a s  significantly increased the 
volume of clerical duties. Outside ccntracting requires considerably m o r e  clerical  d u t i e s  to p repa re  and  
administer the contracts when corncared to the s a m e  construction wcrk b e i n g  p e r f o r m e d  by in h o u s e  s;aff. 
The Division Manager currently perkrms the clerical aspects of the  t a s k s  l isted below. T h e s e  tasks will be 
transferred to the clerical position in :urn relieving the Manager to peficrm more d u t i e s  of the m a n a g e r  
position, duties that at present are nct being per;ormed. 
Examples of these tasks are: 
Preparing and administering construdion contracts; transformer inventory; veh ic l e  acquisit jon a n d  disposition; @ responding to questionnaires; acquisition and disposition of major equ ipmen t ,  processing invoices a n d  billings 
a s  well as  numerous day to day clerical tasks. 

ALTERNATIVES 

Add part time and/or temporary help. Not recommended. It h a s  been d e m o n s t r a t e d  that  e v e n  with the 
current level of clerical help higher classification staff is still performing l a rge  a m o u n t s  of clerical tasks. Full 
time staffing, in the Division, of this classification will bring continuity a n d  availability t o  the Division's clerical 
staff. This will produce a highly excerienced, kncwledgeable, and effective addition capable of offering 
significant assistance to the Divisicn's technical staff which in turn i n c r e a s e s  the overall efficiency a n d  
effectiveness of the Division. 

COST SUMMARY 

Additional Costs 

Staffing 
Utilities 
Supplies, Materials, Services 
Minor Equipment 
Savings ( s e e  beicrv) 

Total 

1s;99-2000 

S30,520 
1 eo 
600 

5,100 

$36,400 
- 

2000-2001 

S31,275 
180 
600 

$32 055 

1 - 1 2  - 



1999-2001 Financial Plan and Budget 
SIGNIFICANT EXPENDITURE REQUEST AND STAFFING CHANGE 

.I\ d rn in i s t r 3 t iv e C I e r k I I ( c  o n tin u e d). 

Savings: Not quantified - Signifkarit as a result of the ability to transfer duties from higher to lower 
compensated staff and gaining the availability cf technical staff to perform needed duties not presently being 
addressed. 

IMPLEMENTATION 
Upon apprcval the recruitment prccess will b e  initiated 

- 13 - 



1999-2001 Financial Plan and B u d g e t  
SlGNlFiCANT EXPENDITURE REQUEST AND STAFFING CHANGE 
ACTIVITY: Engineering and Operations 
REQUEST TITLE: AutoCAD Operator, temporary 

REQUEST SUMMARY 
Add additional temporay AutoCAD s:aZrg to assist the Oivision during this period of high activity level in aregs of desicn. 
planning and system develcpnent. This pcsition is czrrently working in the  Division utilizing funds from :he vzctnt 
Eiectrical Engineer ?osition. It is es;irrzed :hat ;he emplcyee will work approximately 1800 hours ;;er year. 

P Rl MA RY OB JECTlVE 
Continue to relieve existing staff of tasks ;hat can be s8ec:ively peficrmed by !ernPoray staff. This will iticiease ;he 
availability of highly tnined s z f f  to respccd to cusromer requests and reduce the  present backlog of projects waiting ;o 
b e  designed. 

SUMMARY OF FACTORS DRIVING THE REQUEST FOR CHANGE 
The additional temporarj mzpping staff will be assisting in ;he development, design and drawing of varicus Capital 
Improvement Projects and electrical system projects. These projects inc!ude: Dcwntcwn 12kV system rebuild, Turner 
Road duct system, McLane Substation set-a-ways, wiring schematic drawings for sll substation equipment, converting 
Electric Engineering Standards (EES) ar,d E1ec:ric Construction Standards (ECS) from hand drawings lo AutcCAD. 
Converting these stmdards io ~e Au;cCXI fcrmat will allcw %e ensineering stzff to easily accomplish updzies, chances. 
revisicns and takecfis from the original csnputer files. Tr,e ;enpcrary staff member -#ill also do rcutine AutcCAD draZing 
and assist in more ccmplex tasks such as data input in AGE and GIS programs. An additjcnal AutcCAD node must be 
purchased :o meet software licensing Ecieemenb. 

Cther duties and resFcnsjbilities will include. but nct limited io t h e  fdlcwing: 
1. Electric system mapping. 
2. Streetlight system mapping 
3. General AutoCAD drawing. 
4. Special drawing projects. 

ALTERNATIVES 

Do not'hing. 
Out source - not recommended, :he mcst efficient way to accGmplish this task is :o have t h e  employee wcrk 

Add full tine AutoCAD maccer :c the current staff. Not redommended at this t h e .  
Have current staff seriorrn ;he "crk. This alternative wculd fuurther increase the Secklog. 

along side and be ccntinuzlly nonitcred by existing staff. Not practical. . .  

COST SUMMARY 

Additional Costs 7 OC9-20CO 5000-200 1 

Sie8ng 18,OCO 7 &GOO 

S up p I ie s , M .z txk I s . S e r) ice s 
Utilities 

Minor Equipmt 
Savings 

2.8LO 0 

Total S 2 0 , P O  S18 ,OOO 

I M P L E M E NTATlO N 

On 2pprovsl cf this requEst, the iEcrujtKest FrccEss will be  initisted 2nd additionzl scfhvare will b e  purchased. 

- 14  - 



1999-2001 Financial Plan and Budget 
SIGNIFICANT EXPENDITURE REQUEST AND STAFFING CHANGE 

ACTIVITY: Engineering and Operations 
REQUEST TITLE: Personal Computers, replacement 

REQUEST SUMMARY 

Replace five (5) personal computers. 

PRIMARY OBJECTIVE 
Replace computers that do not meet standards required by the software programs used within the 
Department. In addition some of these units are non-Y2K compliant. 

SUMMARY OF FACTORS DRlVlNG THE REQUEST FOR CHANGE 

The Department has five (5) personal computers on which the latest version of software will not operate 
properly due to the speed and capacity of these machines. It has also been determined that some of these 
older units will not pass Y2K testing. To eliminate lock-ups and excessive waste of operator time it is 
recommended that the machines be replaced. 

ALTERNATIVES 

Do not replace. This alternative will not solve the existing problems with these machines and will continue to 
waste time. 

COST SUMMARY 

Add it io n a I C 0s ts 

Staffing 
Utilities 
Supplies, Materials, Services 
Minor Equipment 
Savings Not quantified 

Total 

IMPLEMENTATION 

Upon approval the procurement process will be initiated. 

1999-2000 

15,000 

$1 5,000 

2000-200 1 

Signif Exp Req Pcrsonal Camp - 15 - 



1999-2001 Financial Plan and Budget  
SIGNIFICANT EXPENDITURE REQUEST AND STAFFING CHANGE 
ACTIVITY: Engineering and Operations 
RE Q U EST TITLE : C o p y M a c h i n-e p I a cem e n t 

REQUEST SUMMARY 

Replace Xerox 5314 copier presently being used by the Engineering Division. 

PRI MARY OB J ECTIVE 

Provide Engineering and Operations Division with a copy machine that will accommodate a number of different sizes 
and types of paper. The current copy machine will only copy one paper size. 

SUMMARY OF FACTORS DRIVING THE REQUEST FOR CHANGE 

The existing copier is not capable of accommodating the needs of t h e  Engineering Division. Electric Engineering Work 
Orders are drawn on a variety of paper sizes, the copier needs to be capably of reproducing these different sizes of paper 
for Work Order processing. In recent years, the quality of the copies produced has dramatically decreased. Another copy 
machine is available, however, this machine is used by clerical staff, other divisions and for mass copy projects. It is 
located remotely from the engineering offices causing inefficient use of engineering staff time due to non-availability and 
physical location. 

ALTERNATIVES 
Do nothing - Continue to work with the present copier. This will result in significant impact on staff time, not 
recommended. 

COST SUMMARY 

Additional Costs 

Staffing . 
Utilities 
Supplies, Materials, Services 
Minor Equipment 
Savings 

Total 

1999-2000 

9,000 

s9,ooo 

2000-200 1 

IMPLEMENTATION 

Upon approval, purchase will be coordinated with the Purchasing Officer. Existing copier will be traded in. 

- 1 6  - 
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1999-2001 Financial Plan and Budget 
SIGNIFICANT EXPENDITURE REQUEST AND STAFFING CHANGE 
ACTIVITY: Engineering and Operations 
REQUEST TITLE: Add it ional Overtime, Engineering 

REQUEST SUMMARY 

Increase the funding level for overtime in Engineering. 

PRIMARY OBJECTIVE 

To increase funding for overtime in order to respond to demands placed on the Division. 

SUMMARY OF FACTORS DRIVING THE REQUEST FOR CHANGE 

The workload in the Engineering Section has increased dramatically in the past year, as a result, system improvement 
projects have not been done. Some of the causes for the heavy work load are: the increased industrial development on 
the eastside of Lodi, easement and right-of-way issues for the Eastside 12kV circuit, subdivision developments and other 
major system reconstruction. Increased workload from design, planning and document preparation associated with 
contracting a number of construction projects has further impacted the Division. 

ALTERNATIVES 

Do nothing, this alternative is not recommended. The backlog will continue to grow and ultimately impact sewice 
continuity, system reliability and customer service. 

COST SUMMARY 

Additional Costs 

Staffing 
Utilities 
Supplies, Materials, Services 
Minor Equipment 
Savings 

Total 

IMPLEMENTATION 

1999-2000 

12,000 

$12,000 

Upon approval, the overtime will be used on an as needed basis. 

2000-200 1 

12,500 

$12,500 

Signif Exp Rcq Ovcnirnc Eng 
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1999-2001 Financial Plan and  Budget 
SlGNlFiCANT EXPENDITURE REQUEST AND STAFFING CHANGE 

ACTIVIN:  Engineering and Operations 
REQUEST TITLE: Materials and Supplies, Metsr 2eading 

REQUEST SUMMARY 

Fund materials and supplies uti l izd by :be Meter Reading Division of the Finance Department 

PRIMARY OBJECTIVE 

Provide the necessary materials x d  supplies icr the  Meter Reading Division to perform the duties of meter 
reading, turn on, turn off, sealing, etc. 

SUMMARY OF FACTORS DRIVING THE REQUEST FOR CHANGE 

The Meter Reading Division utilizes certain materials and supplies such as seals, locking rings, locks, security 
plates, etc. in the daily work. These materials and supplies traditionally were budgeted in the Finance 
Department’s budget. However, the 1997-99 Financial Plan and Budget did not include funding for these 
items in either the Finance Department’s or Eleckic Utility Department’s Budgets. During the 1997-99 ceriod 
;he materials have been funded via Special Allocations. This request will p l ace  sufficient funding in the 
Efectric Utility Department’s Financial P!an and Budset for these necessary mater ia ls  and supplies. 

ALTERNATIVES 

Do not fund - not recommended. Tiis alternative will require staff to p repa re  Special Allocaticns during t h e  
Fiscal Period to fund the purchase of these items. 

COST SUMMARY 

Additional Costs 1999-2000 2000-2001 

Staffing 
Utilities 
Supplies, Materials, Services 11,000 11,275 
Minor Equipment 
Savings none 

Total S11,OGO S11,275 

IMPLEMENTATION 
Upon approvsl the  material and sucFliss will be purchased during the Fiscal Per iod  to meet reql;irements. 
Tne request is based on actual oxcenditures durir;g the curent Fiscal Period. 

Signif Exp Rcq E n L i  Dcp.doc 
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1999-2001 Financial Plan and Budget 
SIGNIFICANT EXPENDITURE R E Q U E S T  A N D  STAFFING CHANGE 

ACTIVITY: Business Planning and Marketing 
R E Q U E S T  TITLE: Consulting Services 

REQUEST SUMMARY 
Hire various consulting firms to provide services in the areas of load research; cost of service and customer 
options on an ongoing basis. 
PRIMARY 06 JECTlVE 
Provide studies that develop the data and information required too maintain a defensible set of rates and 
appropriate services in the competitive market. 
SUMMARY OF FACTORS DRIVING THE REQUEST FOR CHANGE 

This request is essential with the proposed ‘opening of the electric’commodity to market competition. These 
types of studies are very technical and are also necessary to supplement the rate unbundling requirements. 

ALTERNATIVES 
Have current personnel perform these studies at the cost of other high priority tasks  not being performed. 
Hire additional permanent personnel to do these tasks. 
COST SUMMARY 

Additionaf Costs 
.- . 

1999-2000 2000-200 1 

Staffing 
- Utilities 

Supplies, Materials, Services 50,000 50,000 
Minor Equipment 
Savings 

Total $ 50,000 $ 50,000 

IMPLEMENTATION 
Upon approval, implement during 1999/2000 and 2000/2001 fiscal years. 

\ 

- 19 - 



1999-2001 Financial Plan and Budget 
SIGNIFICANT EXPENDITURE REQUEST AND STAFFING CHANGE 

ACTIVITY: Electric Construction and Maintenance 
REQUEST TITLE: Tree-Trimming Electric Line Clearance 

REQUEST SUMMARY 

Increase funding for Contract Tree-Trimming. 

P RI MARY 0 B J E C TIVE 

To maintain trees trimmed from primary conductors for new and more stringent clearance regulations. 

SUMMARY OF FACTORS DRIVING THE REQUEST FOR CHANGE 

The Electric Utility Department contracted for tree trimming (line clearance) utilizing two three-person crews 
and one two-person crew for the 1997-1998 fisml year. On January 23, 1997, the California Public Utilities 
Commission (CPUC) approved Froposed Tree Trimming Rules submitted by Administrative Law Judge 
Malcolm. This decision now requires a minimum cf 18 inches cIearance between foliage and 12kV utility lines 
at all times. The CPUC has given ;he utility companies two years to comply with the new rule, and all foliage 
shall be maintained at a minimum cf 18-inch cleartnce there after. 

The 1997-1998 fiscal year is the first year of utilizing three tree-trimming crews. In prior years, two tree- 
trimming crews were utilized year-round, consisting of one three-person crew and one two-person crew. 
Funding was approved for a second ihree-person crew for t h e  1997-1998 f i s d  year. On November 3, 1997, 
a new tree-trimming contractor commenced work, which included the second three-person crew for a total of 
three crews, two three-person crews and one two-person crew. 

An all out effort commenced to trim or remove 211 trees in contact with 12kV utility lines. This project has not 
been completed. Tree foliage and/or branches are still in contact with 12kV lines. Wth the above normal 
rainfall during the 1997/98-winter sesson, an above normal grGWth rate of trees occurred. To conform to the 
new rules, the line clearance effort of three tree-trimming crews must be maintained. Funding was not 
approved for the second three-person crew for the 1998-99 fiscal year. 
The contract and contract price shall be in effect through fiscal year 1998-1999, i.e. through June 30, 1999. 
This agreement may be renewed at City’s option on a year-to-year basis for a maximum of three (3) additional 
years. Prices shall be mutuzlly agreed upon prior to such  renewal or extensions. The maximum 
escalation/de-escalation in contract price beginning with and in effect through a fiscal year period shall be the 
percentage increase/decrease in salary obtained by the elect_ric unit represented by I8EW in the preceding 
fiscal year. 

ALTERNATIVES 

Continue to trim trees with one three-person crew and one two-person crew. Two tree-trimming crews will not 
keep up with the tree trimming required to comply with the  18” rule. 

COST SUMMARY 

Additional Costs 1959-2000 

130,770 

Staffing 
Utilities 
Supplies, Materkls, Services 
Minor Equipment 
Savings 

Tota I S 130,770 

2000-2 00 1 

134,700 

5 134,700 
_.* 

IMPLEMENTATION 

Upon approval, implement during 1399/2000 fisczl year. 

- 20  - 



1999-2001 Financial Plan and Budget 
SIGNIFICANT EXPENDITURE REQUEST AND STAFFING CHANGE 

ACTIVITY: Electric Construction 2nd Maintenancs 
REQUEST TITLE: GroundmaniGroundwoman ( l ) ,  Line Truck DriverIEquipment Operaicr (1) 

REQUEST SUMMARY 

Hire one (1) GroundmadGroundwoman and one (1) Line Truck Driver/Equipment Operator. 

PRIMARY OBJECTIVE 

To increase the Line Division's staifing level by one (1) Groundman/Groundwoman and o m  (1) Line Truck 
Dtiver/Equipment Operator in response to increasing maintenance of an aging electric system and the 
demands of the constantly changing and expanding City. Also, to implement G.O. 165 inspection intervals. 

SUMMARY OF FACTORS DRIVING THE REQUEST FOR CHANGE 

On October 22, 1998, and by decision.98-10-059, the California Public Utilities Commission denied rehearing 
of 0-98-03-036 as sought by the California Municipal Utilities Associstion, respecting the jurisdiction of the 
Commission to impose prescriptive distribution system inspection and maintenance practices (General Order 
165) on publicly-owned distribution utilities. G.O. 165 specifies inspection intervals of overhead 2nd 
underground electric systems that each electric utility shall implement (see attached sheet for intervals). 
Implementing and maintaining G.O. 165 inspection intervals will require additional personnel. A full-time two- 
person crew will be needed to implement and accomplish this task. 

A two-person crew will consist of a Lineman/Linewoman and Groundman/Groundwoman. The cost savings 
will be the percentage between the wages of a Lineman/Linewoman and Groundrnan/Grcundwoman. 

Line Truck DriveVEquipment Operator will be utilized for driving a line truck and operating equipment i.e.; 
crane, backhoe and compressor, etc. where a Lineman/Linewoman is now utilized. The cost saving will the 
percentage between the wages of a LinemanlLinewoman and Truck DriveriEquipment Operator. Both 
positions will be ongoing. 

Due to the aging of the electric system, it is necessary to add personnel in the Electric 
Constnrction/Maintenance Division of the Electrical Utility Department. The reliability and safety of the electric 
system is seriously threatened. The underground system requires extensive replacement and rebuilding. 
Pole replacement is invariable, and replacement of butt rotted poses is a critical safety issue. A high 
percentage of our overhead primary and secondary conductors need replacing. With this comes extensive 
rebuilding of the pole apparatus. The Eleciric Utility needs to inspect, engineer, and implement the 
replacement and rebuilding necessary to ensure that customer service remains reliable, and that the safety of 
the citizens of Lodi and the crew is not jeopardized. With the condition of the  aging equipment, the  electric 
system reliability is seriously threa?ened. In the upcoming competitive market, it is essential that we maintain 
and build on a reputation of quality and reliability. 

ALTERNATIVES 

Continue to operate with existing cersonnel, and lei the system continue to degenerate. and not implement 
G.O. 165 inspections which are rnzndated by the Public Utilities Commission. 



1999-2001 Financial Plan a n d  Budget 
SIGNIFICANT EXPENDITURE REQUEST AND STAFFING CHANGE 

COST SUMMARY 

Additional Costs 1999-2000 2000-2001 

Staffing S 99,540 S 102,510 
Utilities 

Minor Equipment 
Savings 

Supplies, Materials, Services 2,000 

Tots1 S 101,540 $ 102,610 

IMPLEMENTATION 

Upon approval, following City policy for hiring, these positions will b e  filled during the  1999/2000 fiscal year 

- 22  - 
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1999-2001 Financial Plan and audget 
SIGNIFICANT EXPENDITURE R E Q U E S T  AND STAFFING CHANGE 

ACTIVITY: Construc?ion and Maictsnance 
REQUEST TITLE: Contract Persomel. Material 2nd Equipment 

REQUEST SUMMA R Y  
To hire contract personnel, buy acditicnal rnaierial and ! C O ~ S  and rent equipment. 

PRIMARY OBJECTWE 

To maintain adequate personnel. buy materials and tools and rent equipment that is necessary 10 provide 
continuity of reliable service to the s!ec:ric customers of ;he City of Lodi. 

S,UMMARY OF FACTORS DRIVING THE REQUEST FOR CHANGE 

The Electric Utility Cons:ruc~icniMaint;nance Division is requesting funds to employ Conrrac! 
Linemen/Linewomen and Contract GroundmerVGroundwomen. Contract personnel are us2d to augmant the 
Linecrews during times when there is an excessive w o k  load. The extra personnel will enable the lineciews 
to keep abreast with services to new commercial cusiomers, installing sub-structures and electric systems for 
new sub-divisions, providing sewices to new residential customers and maintaining ovemead and 
underground eledric systems. 

On October 22, 1 S98, and by decision 98-7 0-059, the California Public Utilities Commission denied rehearing 
of 0-98-03-036 as sought by the California Municipal Utilities Association, respecting ~e jurisdiction of ?he 
Commission ?o impose prescriptive distribution sysiem inspection and maintenance practices (General Order 
: 65) on publicly-owned distriburicn utilities. G.O. 165 specifies inspection jntervals' of overhead and 
undergound electric systems tha: each elediric utiliry shall implement (see attached sheet for intervals). 
Implementing and maintaining G.O. 7 65 inspection intervals wiil require additional personnel. A full-time two- 
person crew will be needed to implement and accomplish this task. ' The following list is the major projects planned for construction during the 1999/20Of fiscal years. 

Construction of a new 12kV overhead and undergound circuit from Industrial Subs:ation to Csnttlry 
Eoulevard and South Stockton Street. 

iiebuilding the downtown underground electric system. 

Construction of a new 12kV underground circuit from McLane Substation to Lower Sacrzmento Road. 

Replacement of wood poles that do not pess inspecicn. 

system. 
Replacement cf faulty underqound equipment found during inspection of the underground olec;nc 

The use of contract personnel will be 2 savinp to :he Ci?! of Lodi E!ectric Utility during the :ime when :bere is 

ALTERNATIVES 

no excessive work load. The cmtrac: perscnnel wiil b e  laid cff. . -__ 

Nci niricg the contract personnel wiil izsult in decrzdaticn s i  service to new 2Iec:ric customers. 

- 23 - 



1999-2001 Financial Plan and Budge t  
SIGNIFICANT EXPENDITURE REQUEST AND STAFFING CHANGE 

COST SUMMARY 

Additional costs  

Staffifig 

Supplies, Materkls: Services 

Equipment 2ectsl 

Account No. 

150E50 
16065 1 
160650 7300 
150650 7700 
1 6065 1 / so0 
1 6065 1 7700 
160650 
1 6065 1 

-- 

- 
I otal 

12.99-2000 

S 121!281 
80,854 
40,000 
30,000 
15,000 
45:OOO 
30,000 
15,000 

IMPLEMENTATION 

'Jpon spprcval, implenem curinc i SC9/2r300 2nd 2000/2001 fiscal years. 

s 377,135 

2000-200 1 

S 121,281 
80, a54 
40,000 
30,000 
15,000 
45,000 
so: 000 
1 5,000 

S 377,135 
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1999-2001 Financial Plan and Budget 
SIGNIFICANT EXPENDITURE REQUEST AND STAFFING CHANGE 

ACTIVITY: Electric Construction and Maintenance 
RE Q U E S T TI T L E : G r o u nd p e r s o n/,L, p p rent i ce L in e ma n/Li n e w o m a n 

REQUEST SUMMARY 

Establish the position of Groundperson/Apprentice Lineman/Linewoman 

PRIMARY OBJECTIVE 

To provide the  Electric Utility Department with an entry level position for LinemedLinewornen, 

SUMMARY OF FACTORS DRIVING THE REQUEST FOR CHANGE 

At this time and over the past few years, there has been a shortage of joumey-level linemen/linewomen in the 
State of California and surrounding Ereas. Local Union 1245 I.B. E.W. (International Brotherhood of Electrical 
Workers) has been inadequate in providing the City of Lodi Electric Utility Department with qualified journey- 
leve I line m e n/li n ewo men. 

The implementation of an apprenliceship program will help to alleviate this problem. Providing on-the-job 
skills and training into a technical czreer will attract employees from other City Departments and the citizens 
of Lodi. 

The program will provide five years of training and study to reach journey-level Iinernan/linewornan status. 
The successful applicant will work as a groundman/woman for a minimum of twelve months, evaluated 
monthly. If successful, the applicmt will start a four-year apprenticeship program of intense study and hands- 
on training. 

The Memorandum of Understanding between the City of Lodi and Local 1245, International Brotherhood of 

$, Electrical Workers, from February 9, 1998 to December 31, 2002, Article 111, Section 4-6 states the City of Lodi 
V . intends to establish an apprenticeship program during the term of this MOU. 

ALTERNATIVES 

Continue hiring journey-level IinemenAinewomen from the limited sources available with no entry-level 
position in the Electric Utility Department disregarding the Memorandum of Understanding between the  City of 
Lodi and Local #1245 I.B.E.W. (not recommended). 

COST SUMMARY 

Staffing 
Overhead 
Supplies, Materials, Services 
Minor Equipment 
Training 

Total s 

S 36,680 
11,060 
2,000 

6,000 
S 55,740 

IMPLEMENTATION 

Upon epproval, following City policy for hiring, this position will b e  filled during t he  2000/2001 fiscal year. 



1999-2001 Financial Plan and Budget 
SIGNIFICANT EXPENDITURE REQUEST AND STAFFING CHANGE 

ACTIVITY: Electric Substations & Systems 
REQUEST TITLE: Contract for Professional Services 

REQUEST SUMMARY 

Contract For Maintenance Of transformers and Equipment 

PRIMARY OBJECTIVE 

To Contract for a backlog of transformer maintenance. 

SUMMARY OF FACTORS DRIVING THE REQUEST FOR CHANGE 

Transformer maintenance has not been performed on a regular bases do to work load, ir,,Jry or sick leave 
taken by technical staff and construction work at the Industrial Substation. Maintenance such as filtering tap 
changer oil, inspection of contacts, cleaning of high voltage bushings and installing parts to replace worn parts 
found in previous inspections has not been done. It will be necessary to contract out some maintenance items 
to catch up on the backlog of work. 

ALTERNATIVES 

Delay main tenan ce. 

COST SUMMARY 

Additional Costs 1999-2000 

Staffing 
Utilities 
Supplies, Materials, Services 
SUB CONTRACT 10,000 
Minor Equipment 

Total $ 10,000 

IMPLEMENTATION 

Advertise and Award 8id Budget years 1999-2000 & 2000-2001 

2000-2001 

10,000 

$ 10,000 
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1999-2001 Financial Plan and Budget 
SIGNIFICANT EXPENDITURE REQUEST AND STAFFING CHANGE 

ACTIVITY: Electric Substations and Systems 
REQUEST TITLE: Contract for Professional Services (Fainting) 

REQUEST SUMMARY 

Contract for Substation Equipment Painting 

PRIMARY OBJECTIVE 

Prevent further degradation of exterior surfaces of substation equipment. 

SUMMARY OF FACTORS DRIVING THE REQUEST FOR CHANGE 

The exterior surfaces of the power substation transformers and power circuit breakers are in need of painting. 

Damage to the exterior surfaces of the power circuit breakers and transformers have caused rust to form. This  
rust will in time cause the transformer cooling radiators and tap changers to leak oil. Due to the expertise 
needed in applying the commercial coatings needed for this type of equipment, contracting for this service is 
necessary. 

ALTER N AT IV E S 

Delay painting to a later budget cycle.( Not Recommended.) 

COST SUMMARY 

Additional Costs 1999-2000 

Staffing 
Utilities 
Supplies, Materials, Services 
Sub Contract 20,000 
Savings 

Total $ 20,000 

WLEMENTATION 

Bid and contract each budget year 1999-2000 and 2000-2001 

2000-2001 

20,000 

$ 20,000 

- 27  - 



TRANSPORTATION 

Interurban Electric Line (trollex tracks) - Sacramento Street 1 .  

Sacramento & Pine about 1891 - in front of Lodi Hotel 



1999-2001 Financial Plan and Eudget 
SIGl-IFICXST E.VEhBITI.,XE REQLLEST AhD STAFFIXG CH.LUGE 

$32,475 
Additional Costs I 

I 

S r z f f i q  
Supplies, Materials, Services I 
hl i 30 r Ect u i cnx nt 

A C TI \I TI*: 
REQLXST TITLE: Downtown Clean-vr, 

REQUEST SLiil3fARY 

Add a Downtouz Cleanup Laborer to City suff and the neccssvy equipment. With increasing emphasis on Downtown 
Rzvirahatjon, the overall appearance of Dountoun allzys and tree wells and the unique desisns requinn? extensive hand 
clzaning. thz level of effort required for effective overall mziintenance uarranrs someone bcing assiped on a full-time basis. 

Public U’orks I Srrc2.t Division 

35,220 

PWIARY OBJECTIVE 

1. 
3. 

.4ssist in kesping the Downtown area 2~srheticdly pIczsin_e. 
Enhance propeny value and reduce crime via constant maintenznce. 

S U J D L m Y  OF FACTORS THE REQUEST FOR CKLYGE 

Prior to FY 1993-91 budset reductions in t.ht Strect Division, Public Works had a blzintenance Worker and tnck  assigned 
to  the Downtown area. This person reported DowmoNn daily for the purpose of keeping the xci clean. h s t  yezr a 
t e m p o r q  laborer was funded for one y e u  (529,855). Having rhis position emptying our Downtown trvh containers has 
resulted in a $13,000 annual reduction in refuse charges to the City. This new Laborer position’s primary responsibility Will 
be the overall appevance of the Downtow2 xea. This would include such items as clezning the sidewzlk are.=, emptyin2 
rht Dov,ntown trash containers, uimming titt wells, quanerly plulung of flowers in City planters, repairing street furniture 
such as benches, and monitoring the alleys 2nd parking lots for t r u h ,  debris and weeds. This position may also be assigned 
cleanup of the fume parking stmcture 2nd exterior area of h e  Multimodal Station. 

A sidewalk sweeper Will be requested on a stparate Capital Jmprovement Project request to enhvlce the efficiency of the 
cleznup operation. A pickup truck schtduled for replacement will k utilized as secondary usaze in this prognm. 

ALTERNATIVES 

1. Attempt to meet Downtown needs by means of contract sewices. 
2. Have the propeny owners be responsible for keeping store fronts and alIeys clean. 
3. Use service goups  znd volunteers to periodically do c l m u p s .  

I Toral I I I 
I Savincs Eliminate Pzn-Time F u n d i x  1 <29,s55> I < 29,835 > I 

I 1 
I 

I 

I 
Net Cost I $2,620 I $5,365 

I3 P LE3IENT.A TI ON 

I f  h i s  request is approved, rhe recornmcndztion would include t m i t i o n i n g  h e  incumbent 10 re,rmlu employee status. This 
posirion would be a separate classification m d  no; be pan of the Street Division roution. 

- 29 - 
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SIGlTFICA?;T ESPEhDITLRE REOITST AlD ST.4FFmG CHAXGE 

Srzffrng 
Supplies, >lzrerjzls, Services 

.4CTIT?n': Public \I\'orks 
REOLEST TITLE: Clem-Up Truck Laborer 

32,375 35,220 
I 

This request to add 2 laborer to "City Stif;' is to reintroduce h e  clean-up truck operztion. This senice w2s eliminated during 
h e  1993 budger/servjce reductions. 

Total 
S Z V i l g S  

P W R Y  OBJECTIVE 

The primary objeciive of this program is to assist the street sweeper in cleaning vsigned sweeper roures. This position would 
Clem 2rez  rhe sweeper can not reach such 2s cenain returns, catch basins, and handicap ramps that are collecting dirt and 
debris. In addition, this position a?ould: 

32,475 I 35,220 
I 

Spray ad uim weeds in the City right-of-\vay 
Clear low tree 1L~bs from obstructing regulztory, wa.ning and informational signs 
Clev low limbs over sidewalks m d  dong bus routes 
Pick up piles in zdvznce of the sweeper 
Remove 211 aavenisements and posters in h e  public rizht-of-way 
Repon hzzards. danaged signs, m d  chuck holes 
Clem 2nd c lea  Aleys of weeds, debris, md low limbs 
hlaintzh 2nd Clem tree \iells Ciry uide. 
Suppon Sm Joaquin Counry Sheriffs Ciew in cleanup programs with heavy equipment. 

Set Cost I 32,475 35,220 

No new vehicle would need to be purchased for this progrm. The vehicle to be used in this operation is currenrly in the fleet. 

!3,3MmY OF FACTORS D R M X G  THE REQZTEST FOR CHANGE 

Existing stzff has anempted to assist the street sweeper 2nd meet this need. 'Ihese efforts h2ve not been consistently sustained 
due to workload demands. The implemenration of the Doumoun Cleanup Laborer and the Tree Operation Supervisor have 
helped. However, hese positions hzve mmny responsibilities 2nd u e  not able to consistently maintain these a e z  of concern. ~ 

Continue with present practices - get to ihese areas of concern when possible. 
Anempt to use volunteers. Past experience has demonstrated th2t without consmt involvement from the City, these efforts 
lose enthusiasm a d  are not consistendy applied. 

I Y I I I BI 

1 I 
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1999-2001 Financial Plan and Budget 
SIGNIFICANT EXPENDITURE REQUEST AXD STAFFIXG CHANGE 
ACTIVITY: Parks Administration 
TZEOUEST TITLE: Connect Parks Division Computers to Server in Recreation Ofice 

1999-2000 

REQUEST SUWMARY 

2000-0 1 

purchase supplies needed to connect Parks Division staff computer wor-ons to the Recreation Division sewer. Coneact 
installation of cable and connection. Allocate funds into the Wide Area Nmork capital account 

Supplies, Materials, Services 
Minor Equipment 

Total 

PRIMARY OEUECTIVE 

$8,000 

S8.000 

TQ comect the Parks Division computers to the server in the Recreation office, which will allow staff access to the city’s wide area 
network. 

.. I J 
Savings 

I 

SUMMARY OF FACTORS DRIVING THE REQUEST FOR CHANGE 

Net Cost 

. The Recreation Division server will be connected to the city’s wide area network. Parks Division staff are housed in a modular 
building in the corporation yard and the mechanic in a building adjacent to the Recreation office. In order for the Parks Division staff 
to have access to the city’s wide area network, they will need to be connected to the server in the Recrearion ofice. 

S8,OOO 

ALTERNATIVES 
1. Purchase and connect a stand-alone computer to the sewer for use by Parks Division staff and do not connect the Parks Division 

to the wide area network. 

1 I - -1 

IMPLEMENTATION 

Project will be scheduled once funded. 
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1999-2001 Financial Plan and Budget 
SIGNIFICANT EXPENDITURE REQUEST AND STAFFING CHANGE 
ACTMTY: Parks and Recreation Administration 
REQUEST TITLE: Administrative Assistant 

COST SUMMARY 
Additional Costs 

Staffing 
Supplies, Maierials, Services 
Minor Equipment 

Total 

REQUEST SUMMARY 

1999-2000 2000-0 1 

$54,000 

$54,000 

To hire an Administrative Assistant for the Parks and Recreation Department. 

Net Cost 

PRIMARY OBJECTIVE 

$54.000 

To administer administrati~e operations of the Parks and Recreation Department to include the areas of ofice policies and procedures; 
personnel; budget; information systems; contracts; programs; reports; grants surveys and studies. 

SUMMARY OF FACTORS DRIVING THE REQUEST FOR CHANGE 

With the elimination of the Recreation Superintendent position in 1993, the administrative needs and duties of the department were 
dispersed to the Recreation Supervisors and Department Secretq. As the city and department has grown, so have the administrative 
needs of the department. This position is needed to pull those administrative duties together to provide a better organized department 
and allow effected staff members to give a bener performance on the jobs they were hired to do. 

ALTERNATIVES 

1. 
2. Do nothing. 

Reinstate the Parks Superintendent position. This alternative would cost approsimately $64,500. 

Savings 

IMPLEMENTATION 

This request is for the 2000-Ol fiscal year. Recruitment would commence after July 1: 2000. 
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1999-2001 Financial Plan and Budget 
SIGNIFICANT EXPENDITURE REQUEST AND STAFFING CaANGE 
ACTZVITY: Parks and Recreation Administration 
REQUEST TITLE: Program Coordinator (Full-Time) 

COST SUMMARY 
Additional Costs 

Staffing 
Supplies, Materials, Services 
Minor Equipment 

Total 
Savings 

REQUEST SUMMARY 

1999-2000 2000-0 1 

$4 1,165 

$4 1116j 

Hire one full-time program coordinator for the Recreation Division. 

PRIMARY OBJECTIVE 

To assist four Recreation Supervisor in various programming areas in providing quality recreational activities for the citizens of Lodi. 

SUMMARY OF FACTORS DRIVING THE REQUEST FOR CHANGE 

The four Recreation Supervisors in the Recreation Division oversee and manager over 40 programs in addition to facility rentals, special 
events and miscellaneous assignments. Because our community is a working communih, many programs are scheduled during 
evening hours and weekends to allow for optimum participation. The Recreation Supenrisors consistently work evening and weekend 
hours-in addition to their regular workdays to ensure quality programming. This position would be used to in the areas of special 
events, sport camps, officials and scorekeepers coordination, and as support to the Recreation Supervisors in their day-to-day 
programming. 

ALTERNATIVES 

I .  
2. Do nothing. 

Hire a part-time Program Coordinator for 1,500 hours per }.ear. This would cost approximately $18,270 

I I I ~~ -1 

IMPLEMENTATION 

Recruitment to begin once funded. 
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1999-2001 Fiiancial plan and Budget 

COST SUMMARY 
Additional Costs 

.4(XWITY: Recreation Administraticm 
REQLEST TITLE: Purchase Office ChzirS 

R E Q L r n  SlMMARY 

Purchase eighr marching chairs for mni'erence room; purchase desk chair for direcror and two ~upeniS0~. 

PFUMARY OaTECTNE 

To replace worn, mismatched conference r m  chairs ad to provide staff with appiopriate &xk chairs. 

1999-2030 203301 

SUAlhlARY OF FACTORS DRIVISG THE REQUEsr FOR CHANGE 

SUfflIlg 
Supplies, Materizls, Senices 
M'mr Equipment 

Total 

TIE chairs in the conferem room a e  w o n  old, and uocomfortable due to being too low for conference table, Three desk 
chairs are Deeded to replace worn a d  old chris for director and two supenisOrs. 

s4,m 
s4,m 

1. Purchase eight matching chairs first ye=; hee desk chain second year. 

Savings 
I 

IMPLEMENTATION 

If  Wed, chain wil l  be purchased during tbe fkal year. 
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1999-2001 Financial  Plan and  Budge t  
SIGNIFICANT EXPENDITURE REQUEST A Y D  STAFFING CHANGE 
ACTIVITY: Recreation Administration 
7 E Q b ~ S T  TITLE: Upgrade Activity Brochure  

W s  COSTSUMMARY 1999-2000 
Additional Costs 

staffing 
Supplies, Materials, Services S 17,705 
Minor Equipment 

Tota I S 17,705 
Savings 
Current budget allocation 1 S7.800 

Produce and dismbute 8 % x' 10% quarterly brochure (approx. 24 pages). Target mail brochures to people whom have taken a course 
in the last 18 months (approx. 10,000) and street dism-bution (approx. 2,500). 

2 000-0 1 

S17,705 

S17,705 

S7.800 

PRIMARY OBJECTIVE 

~~ 

Net Cost 

Improve the quality and increase the effectiveness of the quarterly activity guide. Part of the effectiveness of a brochure is based on 
the format you use. The most common f o n z t s  for brochures are magazine size. 

1 
S9,905 S9,905 

SUMMARY OF FACTORS DFUVLYG TH€ REQUEST FOR CHAKGE 

Improve the quality and increase the efiectiveness of the quarterly activity guide. 
Use our in-house mailing list; it draws 3 greater percentzge of enrollments than any other marketing effort. 

ALTERNATIVES 

IMF'LEhiENTATION 

If appioved, we would create and distribute a magazbe size quanerly brochure. 

- 35 - 



l!W9-2001 Financial Plan and Budget 
SIGNKFICAVT EXPE3TITTZTRE REQUEST AND STAFTKHG CEANCE 

Additional Costs 
stafiing 510.495 %,M 
Supplies. Materials, Senices 

I 1 

. . ACIIVITY: Parks  and Recreation Adminimt ion  
REQUEST TITLE: Pm-time CAD O p m t o r  

Minor Equjp ment 
Total 

REQUEST SUMMARY 
Hire part-time CAD operator to vsin in preparation of c o m a i o n  drawings for park impmvement projects. 4, doing in- 
house design, we are able to save u p a r d s  of S70,000 per year in axsulting fees, which allom5 us 10 put these s a b i n g s  back 
into projects 

f 10.495 ww 

PFUMAXY OBTECTrVE 
To save c o d t a n t  fees by accomplishing in-house design of OUT park projezzls. To efficiently and mr tomidy  ammplish 
‘the in-house design of our projects for a complete package of consmdctn  drawings and spenfications. 

Net Cost 

SUMMARY O F  FACTORS DRIVING THE REQUEST FOR W G E  
orlr department has successfully p e n  that wt can w e  ou&idc consulting fees by doing constnrction drawings and 
specifications in-house. This position probides the neczsary stafhg to ammplish our objectives eEciently. 

S10.495 I F6.w 

ALTERNATIVES 
I. 

p-* 2. 

Ux outside cotlsulting  eni ice^. This alternative would leaz fewer funds available for amction 
No CAD Operator. This alternative would caw us to turn this task uver to public Works 
greatly &by projects. 

which in turn would 

I C O S T S W Y  1 1959-2OOO I 2000-2001 1 

I !%vines I I I 

JXPLEMENTATIOM 

If approved, addiu’onal staffto be hired July 1999. 
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1999-2001 Financial Plan and Budget 
SIGNIFICANT EXF'ENDITURE R E Q m T  Ah9 STAFFING CHANGE 
ACTMTY: Aquatics 
REQUEST TITLE: Pool Slide 

Additional Costs 

staffing 

Minor Equipment 
Supplies, Materials, Services 

Total 

REQUEST SUMMAFtY 

55,500 
s5,500 

Purchase "Marlin" Safety Tube Slide for Blakely Park pool 

Add aquatic artraction to Blakely Park pool that is portable and appropriate for pool dimensions. This in m will increase 
revenue. 

SUMMLQRY OF FACTORS D M G  TKE REQUEST FOR CHAh'GE 

Attendance a! Blakely pool is consistently diminishing and this would help to make i? more attractive to the general public. 

ALTERNATIVES 

@ Continue to nm the aquatic facility without the slide feature. 
Select otber ways to improve the facility and increase revenue. 
Purchase another less expensive water feature. 

Savings I I 

I t Net Cost 1 '55.500 
I .  

IMPLEMENTATION 

- Bids will be solicited as soon as this item is budgeted 
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1999-2001 Financial Plan and Budget 
SIGNIFICANT EXPEhTlITURE REQUEST AND STAFFING C W G E  
A C T I W :  Aquatics 
REQUEST TITLE: Inflatable Aquatic Play Equipment 

COST SUMMARY 1w-2000 2000-0 1 
Additional Costs 

7 

REQUEST S U W W Y  

Purchase a Boing Giant Inflatable wafer feature. 

staffing 

Minor Equipment 
Supplies, Mataials, Services 

Total 

PRIMARY OBJECTWE 

Add aquatic arhaction to Blakely pool that is portable a d  appropriate for pool-dimensions. This in turn will hopefully increase 

$3,500 
$3,500 

revenue. 

Net Cost 

SUMMARY OF FACTORS D R " G  THE REQUEST FOR CHANGE 

S3,500 

With aquatic participation consistently dropping and in an effort to stay competitive with private sector pools and water parks. 
hope to increase attendance at Blakely pool by making it more amctivc 10 the general public through these features. 

ALTERNATIVES 

Continue to run the aquatic facility without the inflatable. 
Select other ways to increase attendance. 
h c h a s e  another less exwnsive water feature. 

I 
I 

~~ 

Savings J 
7- I I I 

U e  

LMPLEMENTATlON 

Bids will be solicited as soon as the item is budgeted 
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1999-2001 Financial PIan and Budget 
SIGNIFICANT EXPENDITURE REQUEST AND STAFFING CHANGE 
ACTIVITY: Youth Sports 
REQUEST TITLE: Increase in Part-Time Salariesflransfer of  Late Nite Basketball Program 

COST SUMMARY 
Addmonal Costs 

staffing 
Supplies, Materials, Services 
Minor EouiDment 

REQUEST SU>fb,IARY 

I 
~~ 

1999-2000 2000-01 

S 17,720 S 17,720 
$16,400 S 16,400 

Increase part-time allocation 2nd nansfer h e  late night basketball program expenditure from Miscellaneous Indoor/Outdoor to 
Youth sports. 

L r  

Total 
Savines 

PRIMARY OaJEcTlVE 

1 

34,120 34,120 
1 

. To allocate appropriate funds needed for YoutlvTeen Sports part-time staffing needs. To identify the Late Nite Baskerball 
program as a teen sport activity. 

u 

Additional Revenue 
. Transfer from Mix. MOutdoor (Late Nite) 

Transfer fiom Rec. Admin (Annex Rental) 

SUMMARY OF FACTORS D R " G  THE REQUEST FOR C W G E  

I 

$7,000 S7,OOO 
S6,5 10 S6,5 10 
56, 155 56,155 

Ln July 1998, part-time salaries increased. Beginning in luly 1999, the rental of the Grape Festival Pavilion goes up $2,000 and 
another $2,000 in July 2000. haeased participation in t5e Junior Basketball program from 900 in 1997 to 1200+ in 1998 and 
1999 required additional officials, pictures, and shirt expenses as well as increased revenue. 

$14,455 Net Cost 

ALTERNATIVES 

S14,455 

I. 
2. 

Set limits on Youth Sports registrations to decrease expense of officials, picnrres, shirts. 
Do not provide officials, pichlres, or shirts in some OF all programs or age divisionr 

LMPLEMENTATION 

Changes to tzke effect July I ,  1999 if approved. 
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1999-2001 Financial Plan and Budget 
SIGNIFICANT EXPENDITURE REQUEST Ahm STAFFING C W Y G E  
ACTMTY: YouthII'een S p o r g  
REQUEST TITLE: Portable Scoreboards 

COST SUMMARY 
Additional Costs 

staffig 
Supplies, Materials, Services 
Minor Equipment 

REQUEST SUMMARY 

Purchase portable electronic scoreboards 

PRIMARY OBTECTTVE 

Purchase two electronic portable scorebovds for youth basketball 2nd football. 

2000-01 1999-2000 

M.000 

SUMMARY OF FACTORS DRNZVG THE REQUEST FOR CHANGE 

- .  J 
Total s4; 000 

Savings 
I 

The youth basketball program continues to grow at an ever h c r w b g  rate. The facilities that we use do not have sufficient scoring 
equipment to accommodate our needs. In addition to basketball, the scoreboards would be used in flag football and thus enhance that 
program as well. 

Net Cost 

. ALTERNATIVES 

54,000 

1. 
2. 
3. 

Purchase less expensive portable electronic xoreboards 
Secure a local sponsor for the equipment 
Continue to offer tbe program without the equipment 

IMPLEMENTATION 

Bids will be solicited when the item is budgeted. 
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1999-2001 Financial pian and B u W  
SIGNIFICANT EXPENDITLRE REQUEST AND STAFFIh'G C W G E  

sming 
S u m ,  Materials, Senices 
Minor Equipment 

Tolal 
! h i n g s  

ACTMTY: Sports Facilities . h t e n a n c e  
REQUEST TITLE: Fence M a t e d  for V i i e w d  Ball Dimond 

g,m 
u,m 1 

REQUEST SUMMARY 

This needed repair has been deferred sm*erai because of budget constraints. 

PRIMARY OBJECTIVE 

'. To replace ball diamond backstop f e h g  that has surpassed its use- and safety requi re~nls .  

SUMhMY OF FACTORS D W G  THE REQUEST FQR CEXYGE 

This diamond is hea\ily used by orgmized recreation programs. Replacement is merdue due to Surpassing its useful life. Is 
functional and safety charafleristics b e  diminished to the p i n t  of mncem ?his item m a s  budg,eted for in the 1997-99 
Budget. It was deleted when there nere budget cuts. 

Continue using this facility that is substandard knowing it is a potential safety hazard 

I COSTSUMMARY I 1999-2000 I 2000-200 1 I 

I Xet cost I u.900 I I 

I?LPLEFIENTATION 

Bids ha\,e k n  received for this h q m e m e n t  and are ready to be procased if this item is budgad 
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1999-2001 Financial Plan and Budget 
SIGhWICAhT EXPEh%ITLTRE REQL-EST ,433) STAFFWG CHkhiGE 

COST SUMMARY 

ACT1 VITY: Spons Facilities Maintenance 
REQUEST TITLE: Additional Pan-Time Hours 

1999-2000 2000-2001 

REQUEST SUmfARY 

Sraffing 
Supplies, Materials, Services 
Minor Equipment 

Total 
Sa\Iings 

Two (2) additional pan-rime weekday laborers (1500 hours each) and 600 hours of additional part-time weekend labor. The 
weekday employees are needed 10 niaiitain Armory and Stadium sofiball diamonds and to assist a Maintenance Worker 111. ?he 
weekend hours are needed to support weekend tournaments and games. Weekend laborers also ensure clean picnic facilities for 
rented facilities as well as lieavily used parks. 

$27, I35 $28,480 

S27,135 S28,135 
s 1 , 1 0 0  s 1,100 

I 

PRIMARY OBJECTIVE 

Weekdav labor 
Currently a Maintenance Worker 111 is assigned 10 a park for sin to seven months. A new employee would free up Maintenance 
Worker I11 to do much needed work h a t  has been deferred from previous years (maintain fences, bleachers, pesticide 
application, building mainrenance, erc). The second employee would assist the Maintenance Worker I11 with above 
maintenance. Bolh would assist with diaiiond renovation. 

Weekend labor 
To keep up witb the demand for growing recreation programs and tournaments. To decrease overtime by 10%. To provide 
clean picnic areas at reserved picnic sites. 

SC%L\IARY OF FACTORS DRWIIUG THE REQUEsT FOR C M ’ G E  

The need to keep facilities safe, playable, Clem and to increase maintenance standards. Increased levels of tournamenb require 
rhe staff to maintain h e  fields. 

ALTERNATIVES 

1. 
2. 

Continue with present staffing level and defer maintenance. 
Decline tournarnents and decrease weekend field use. 

II\~IPLEhlENTATIOK 

If zpproved, addirional staff to be hired July 1999. 
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1999-2001 Financial Plan and Budget 
SIGNIFICAhT EXPESDITURE REQUEST AND STAFFING CHANGE 

COST SUMMARY 
Additional Costs 

Stilffing 
Supplies, Materials, Services 
Minor Equipment 

Total 
Savings (revenue as stated above) 

Net Cost 

ACTIVITY: Parks Operations Coordinator 
REQUEST TITLE: Funding for Special Event and Programs 

1999-2000 2000-2001 

S9,lOO $11,000 

$9,100 s11,Ooo 
s9,100 s11,Ooo 

-0- -0- 

REQUEST SUMMAR Y 

To fund the costs of rhe following evenrsiprograms: (1) Fishing Derby; (2) Camp M i ;  (3) Earth Day; (4) Christmas in rhe 
Park; (5)  Salmon Fescival. 

To market Lodi Lake as a prime destination for tourism and as a valuable natural resource for the City. 

SUM3-Y OF FA4CTORS D F U M "  THE REQUEST FOR CHANGE 

Mi Lake is a primary destination for tourism, schools, outdoor programs and boating and nature enthusiasts. As the Lake 
heads toward year around water, h e  capabilities for more evens and opportunities should grow to accommodate this change. 

Through community contributions, sponsor fees and small, if any, user activity fees, these programs will be self-supporting. 
User fees typically will be charged for specialty irems such as t-shirts, boat or bus tours (Salmon Festival), carriage rides 
(Christmas in the Park), etc. Some activities will be 100% recovered through sponsor fees, i.e. Fishing Derby. 

ALTERNATIVES 

No events. This alternative would eliminate programs that have proven to be very successful and self supporting. 

IMPLEMENTATION 

If approved, effective July 1999. 
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ACTIVTTY: LodiLakeFark 
REQUEST TITLE: put t ime I r i ipuon Lostaller 

REQUEST SCLMMARY 

One I500 hour additional part t ime  laborer to help insrall irrigation and Madcam Rater system on the wuth section of the 
park Also install irrigation on beach area 

To asdst in the installation of automtic and Maxicorn irrigation syskm in the beach and south Sections of b e  park Would 
also be a d a b l e  to instatl h4axicom c l ~ k s  in other parks. 

SulMMAR Y OF FACTORS DRlVISG TEE REQUEST FOR CHkKGE 

A major obj&r to upgrade the deficiem5es at L a 3  Lakt is to instzll automated irrigation in the park Ln order to 
acmmphh  this maintenan<z saving objectire is to do the work with park crews through out the year. 

ALTERNATIVES 

1. 
2. 

Continue 10 experience excessive &nance hours 10 inigate the park by hmd 
Conhact o& this work at a much hi- am 

IMPLEMENTATTONS 

If approved additional &to k h i d  July 1999. 

- 44 - 



1959-2001 Flnancfal plan and Budget 
SIGhTFICAIYT EXPENDITURE REQUEST All?) ST.4FFlXG CHANGE 
A c m ? n :  ParksMaintenabce 
REQUEST TITLE: Full Time Labor for Peterson, Glaves and Kauakian Parks 

COST SUMMARY 
Additional Costr 

Kire one full time employee for maintewce of Peterson Park, Henry Glaves Park and Kanakian Park. With the coqletion of 
Peterson Park and the addition of Katzakjan Park, chis will place significant impau on our ability to mainrain these w. 

1999-2000 uxK)-ux)l 

PRIMARY o m c m  

St;lffinp 
supplies, Materials, Senices 
Minor Equip men1 

Total 
Savings 

. To maintain Peterson Park (addirion of 16 acres for 22 total acres) znd KatzaEan Park which is currently under comrmcrion. 
Impact is significant to bring bese parks on line, not only wi& tbe facilities, but also the mowing and edging. 

~~ ~~ 

53 1,390 

S31,390 

SthiMARY OF FACTORS DRIVCI;G TBE REQUEST FOR CaANGE 

We currenrly do Dot have additional hours specifically budgeted for Peterson Park. We are using our soccer, SOW ad 
baseball practice facilities at Peterson Park. We are asking for a full t h e  pemn 10 allow for maintenance. Addir jody,  
Hemy Glavcs Park and Kaaa3dan Park (when completed) are in close proximity to Peterson Park and needs anention a p e c i d y  
in the area of bathroom maintenance, edging, trimming d playground maintenaoCt. 

Not do the maintenance. 

I I Net Cost I I 53 1,390 1 , 

I h l p L m T A T I o s s  

Lfapproved, additional staff 10 be hired July 2ooo. 
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ACTIVTTY: Parks Maintenance 
REOUEST TITLE: Part-Time L z k r e r  for Pererson. Glaves and Kanakim Parks 

COST SUMMARY 

Hire one part-time employee 1500 hours for m ~ i e m c e  of Peterson Park, Henry Glaves Park a d  Katzakian Park. Wirh tbe 
completion of Peterson Park and the addition of Kanzkan Park(under construction), this will p h  significant impacr on OUT 

ability to maintain tbese parks. 

1W-2030 XW-01 

To maintain Peterson Park with the addijon of 16 acres znd KatLtkian Park which is currently under construction. Impact is 
si@cant to bring these parks on line, not only with the facilities, but alx, be mowing and dgmg. 

I 
Net Cost $13,415 $13,730 - 

SU?kiMARY OF FACTORS D R N l S G  THE R E Q L W  FOR CHAYGE 

We currently do mt have additional hours specifically budgeted for Peterson Park. We are using our m r  facilities 2nd 
sofiball and baseball practice activities for Peterson Park, we are asking for 1500 b o w  of part-time hours to allow for minimal 
maintenance. Additionally, Henry Glaves Park a d  Kamkian Pzrk(wben completed) our in close proximity to Peterson Park 
and needs anention especially in the area of barhroom maintenance, edging, nimming and p l a y g o d  maintcnaocC. 

Not do the m a i n ~ m u .  

I $13,730 Total I 51 3,4 15 

If approved, additional smff to be hired July 19%. 



1!?99-2001 Fhaocial Plan and Budget 
SIGNIFICANT EXPENDITURE REQUEST Ah2 ST.aFm'G CBIUII'GE 

COST SUMMARY 
Mdit ional costs 

ACTZVTTY: Parks Mrtintemnce 
REQUEST TITLE: Increase hn- t ime Hours 

1999-2000 I 2000-2001 

REQUEST SUhihURY 

staffing 
Supplies, Malerials, Seniczs 
Miwr EuuiDment 

Request to increase current level of part-time laborers from 1500 hours to 1552 hours (1999/20OO> and 1552 h o r n  (ZG-OOiO 1). 

$13,051 S13.730 

'. Add additional hours to e,skhg put-time 
?stem. 

due to increased demand and to addnss maintenance needs in the prks 

Total 
savinp3 

SMblARY OF FACTORS DRlVISG T I E  REQLTST FOR CEIANGE 

S 13,05 1 $13,730 

The h r k  and Recreation Department !m icknwjed th3t p r o p  maintenance la,eIs is Lhe number one priority in department 
staf€needs. This request allom for reamngement of sraff to bs more efficient and p-odudve and to use our staff resourcgrs in 
the kt possible manner. 

ALTERNATIVES 

1. Keep maintenance at cunent la-els a d  contime to defer genenl maintenance. 
2. Continue to defer repairs to im'gtion until funding is available. 

I I Net Cod I I 513,050 S 13.730 

Ifapproved, increa-sd hours 10 t.&e efTm July 1999. 
/ 
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1W2001 F m c i a l  plan and Budget 
SIGhWICAhT EXPEh’DITURE REQUEST AhTI STAFFBG CWIGE 

COST SUMMARY 1999-201x) 
Addidoral Costs 

St2Ahg 53,650 
Supplies, Malerials, Services 
Minor Equipment 

Total I $3.650 

ACTIVITY: Equipment Maintenace 
REQLiEsT TITLE: Part Time Assistance 

2003-201)1 

53,850 

53.850 

Hire part time usismce for department rnecha.uk (210 hours). 

.. To belp mechanic at end of day with senicing of equipment. 
To m r e  efficiently maintain workload of playgourds and help mechanic when another person is needed. 
To facilitate an assistant at Iower wage for duties not requiring a mechanic, i.e. parts pickup, oil and lubc, and playgourd 
equipmenr safety checks. 

SUMhlARY OF FACTORS DFUWXG THE REQLXST FOR CmYGE 

To meet a growing need to keep our p12ygroUDdS safe. 
To meet the Deed of having the equipment re-ady to use first h u g  in the morning. 

1. 
2.  

Coilrinue to overload mechanic ad Dot fulNling d. 
Continue using skilled mechanic to perform unskilled dudes. 

I Het Cost I 53.650 I 53.850 1 

rhPLElclENTATIONS 

If qproved, staff 10 be hired July 1939. 

- 48 - 



1999-2001 Financial Plan and Budget 
SIGNKFICANT EXPENDITURE REQUEST . 4 S D  STAFFLNG C W Y G E  
ACTIVITY: After School PlaFgrounds 
REOUEST TITLE: Increase Part-Time Expenditures 

COST SUMMARY 
Additional Costs 

s taz i ig  
Supplies, Materials, Services 
Minor Equipment 

Total 

REQUEST SL:3I,1MY 

~i~~ (5) Recreation Leader positions to Recreation Specialist. 

PRIMARY OEUECTNE 
To provide a quality After School h o g n m  by hiring qualified staff req~, ing early chi 

SUMMARY OF FACTORS DRIVIXG THE REQUEST FOR CKhhGE 

2000-0 1 1999-2000 

5 15,160 S15,160 

S 15,160 $15.160 

h o d  education units and experience. 

Excess revenue 

Traditionally, the After School Program has used a relatively inexperienced work force in the program. Staff has found it d i f i c u h  
to find qualified and experienced employees at the recreztion leader pay rate. This, in turn, has lead to high staff turnover. As 
parent and child requests increase (programmed activities, homework assistance, Wavior  intervention, etc.) and attendance 
increases, it is important that working staff have the skilh and knowledge to handk h e  day-in and day-out demands of providing a 
quaIity program. By hiring Recreation Specialists, with a minimum of 12 early childhood education units and at least 6 months 
experience in conjunction with recreation leaden as supporting staff, we wilI operate a quality program. Key stzffmembers will 
have the education background and knowledge of working with children. 

In 1998, waiting lists were eliminated at iieese and Vinewood schools, allowing all children to puticipate. Tnis h a s  increased the 
attendance at these sites a d  the staff level has gone from two to three at both these sites. This increase requires staff to be able TO 
handle large numbers of children as we11 as maintain control. 

56,450 S6,450 

ALTERNATMS 

1) 

3) 

Increase participation fees to cover additional expenses. 

Continue 10 hue  inexperienced and unqualified staff. 
@ 2) Absorb the difference in revenudwst in the department's 30% recovery g o d  

TMPLEMESTATION 

Recruitment will occur 25 soon as funding is available. 
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1999-2001 Financial Plan and Budget 
SIGNIFICANT EXPENDITURE REQUEST AND STAFFING C W G E  
ACTMTY: After School Playgrounds 
REQUEST TITLE: Before School Programs 

COST SUMMARY 
Additional Costs 

staffing 
Supplies, Materials, Senicts 
Minor Equipment 

Total 
Savings 
Revenue 

REQUEST SUMMARY 

1999-2ooO 2oo0-01 

$22,565 * M2,565 
514,700 S 14,700 

$37,265 $37,265 

S37.800 I S37.800 

Hire five ( 5 )  Recreation Specialists to operate before-school programs at 5 e l e m e n t q  school sites born 6:45 a.m. to 8:OO a.m., 49 
weeks per year, Include breakfast for 211 participants. Charge $3 1.50 per month tuition fee to all participants to recover 100% of 
program operating costs. 

L I I 1 -  ~~ 

I 
1 

PRIMARY OEUECTIVE 

. Provide a safe place, with something to w for the children of ow community before school begins. To m v e r  lOC% of 
operating costs fiom fees charged 

SUMMARY O F  FACTORS D W G  TEE REQUEST FOR CHANGE 

Parent and school principal request A minimum of 20 participants must be enrolled at a site for the program to operate. 

ALTERNATIVES 

1. 
2. 

Provide no breakfast during the program and charge parents only S O  per month, per child. 
Subsidize the program the cost of breakfast (S 14,700 per year) and charge parents S20 per month, per child 

IMPLEMENTATION 

If funded, we will open five sites July 1, 1999 provided there are least 20 participants per site enrolled. 
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1999-2000 Financial Plan a n d  Budget 
SIGXIFIC4ST ESPESDITL-RE REOCEST .ASD ST.4FFn-G CItASGE 

.4crnTrY: Hut c h ins  Street Square .4 d mi n ist ra t io n 
REQUEST TITLE: Box O f i c e  at The Square 

REQUEST SU3l3Z4RY 
Open and maintain a box ofice at ihe Squire 10 cell tickets for theatre performances, msn'er questions 
about the facility, act in a mirketing capachy 2nd pro\:ide tours of the facility. 

P RIM4 RY 0 BJE CTI\€ 
l f z rke t ing  2nd promotion cf x i  c ~ l y  the f2cility, but also ihe  culh!rzl e\*enis of the community.  

SUZL\LARY O F  F.4CTOFS DRII'LYG THE REQCEST FOR CH.4SGE 
The new zddition of ihe rhez:is 2nd ihe ccnference facilities ha\*e mzde  it e\-ideat rhzt u e  need 10 ofier 

~ a box of ice  to pruchase iicke's 236 nizrket :he e\.eiiis zt rhe Squzie 10 ensere their success. The sale 
of the tickets would suppleir.ent znd'or colw ihe cost of t h e  p m - t i m e  person selling the ticke;s. Our 
"in-house bass" office n.ould c:lzr;s 51 .OO ca ihe cost of 211 rickets lo col-er rhe c o s t  of pro\.iding the  
5en.i ce. 

-4 LTE RY.4 TIVE S : 
Ha1.e 211 pri\*are renial pzriiej sell iheir oun iickets at location outside of rhe Square. $%!A p-." 

Z d  

COST SU3IM.ARY 
Additional Costs  

Staffing (20 h r . h k ,  SSihr) 
Total 

19 9 9-2000 2000-01 

S 8, 320.00 s 3,320.00 
s 8,320.00 s 8,220.00 

I3 LF' LE 3 E N  TXTI 0 S 
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. .  . .  . 1999-2000 Financial PlAn a n d  Budget  
SIGSTFIC.4ST ESPESDITI'RE REOLEST .4SD ST.4FFISG CH.\?;GE 

.4 CTKITY: 
REQUEST TITLE: Part-Time In t e rn  

Hu tch i  ns Street Square .4d nii  n i s t  ra ti o n 

REQUEST SUJZ1ZkRY 
Intern to supplement specizl ei'ent aciivities 

P R n Z i R Y  OBJECTIVE 
Support culrurzl and  ci\.ic i c i i i i t k  it ihe S q u x e  End coniinue rhe summer push for actii-itjes 2nd 
events. 

EUlZ.L4RY OF FACTORS DRRLYG THE REQUEST FOR CH-kSGE 
Hisiorically n-e h2ve added a ccllege iEiem to supplement  rieff 2nd 21101~ progrzms opportuniry for 
I z r m 7 h .  

-4 L I E  RY X TI \; E S : 
Sme. 

COST SG3nld4RY' 
Xddirionzl Costs 

Slzfiing (700 hours @ S8.25,hr) 
Tot21 

1999-20OO 

S 5:?03.22 
S 

2000-01 

S 5:?03.22 
s 
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1999-2000 Financial Plan and Budget 
SIGSIFICANT EXPESDITLXE REOLEST ASD ST.AFFC\G CKASGE 

A CTIPJTY : 
REQUEST TITLE: Increase in Part-Time .Adrninistrati\-e Clerk IT Eours  

Hutchins  Street Square Administration 

' REQLTST SU3l314RY 
Increve pzrt-time daily adninistrztive clerk I1 position 10 30 hours per week to manzge rentals c l  
faciliries at  Hutchins Sireet Squzre. 

P M L A R Y  0BJECTn-E 
+ Ensure contracts, insurznce, securiiy i n d  ciher l iabil i~ies 2re properly administered. 
+ De~s lop  a continued nirliering plzn to keep ;he spaces contrzcled end  maintzin cash flow - 

S'L iMXUtY OF FACTORS D R K I S G  THE REQGEST FOR CEASGE 
With construction of the Ped-crniing . k i i  and Conference Center a m p l e r e d  in )lay 19!?8,i\.e hz\-e 
added four meeting ficilities, wirh a totil of six ficilities. Renial  of rhese fzcilities pro\jdss spice 
for rhe community and  is 23 opporiunity 10 rezlize substantial re\*enue for t h e  City of Lodi. 

A LTE RYATIVES : 

. .  

COST SLi3l3LARY 1 999-2 000 2000-01 
X d d i I i on a 1 Costs 

Adninistrarive Clerk I1 (30 hr/week) S 16,201.55 S 16,201.85 

I3IPLEJEYTATIO3 
\ire 2re currenriy zccommodiiing 25  groups per \seek on a\-erage at  the Square's ficilirjes. By 
i n c r a i n g  our part-time posiiion, this n-ill 2 1 1 0 ~  us the stzff needed to cont inue to provide s p r c e  
needed for rhe communiiy. 
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REQUEST Suh.I_’MARY 
Hire a part-time intern to assist Senior Senices Coordinztor with all aspects of Senior Services 
and Programs. 

PRJMARY OBJECTIVE 
1. Assist in secretvial duties zt Senior Momation Center 
2. Develop and coordinzte new senior program In partnerships with Lodi Memorial Hospital, 

znd Lodi Unified 
3. As paid staff on-site zllow Senjor Services Coordinztor to continue to particjpzte in nehvor’king 

organizations and public relations in the community 
4. Recruit 2nd t r v n  new volunteers 

SUWLMARY OF FACTOR D W G  THE REQLTST FOR CHAlWGE 
Since 1990, all program and senices offered to Loczl Seniors have been developed 2nd 
coordinated by the Senior Senices Coordinator. The Dept. of Aging has provided two part-time 
receptionist (who, due to fbnding deficits, 2re laid off quite often). These employees are 
minimally skilled and c m o t  zbsorb any of the Directors duties. The Senior Center assist an 
average of 650 seniors monthly with a staff of rnmy volunteers. It has reached a point that more 
experienced and skilled help is needed t o  tend to the day to day operations and allow for growth 
in both scope and quality of sewices offered. 

v!$” 5 

ALTEK”T1VES 
. Continue wjth current  st^ 2nd not develop my more new programs or partnerships 

COST SUbl3LkRY 1999-2000 2000-01 

Additional Costs 
S t&ng S6,?12. S 7,500 

Savings 0 

Ye1 Costs S 6,912 57,500 

l3IPLE?+lXNTATIOS 
With approvzl, a part-time Intern -.Sill be hired, relieling Senior SeMces Coordinator from dey to 
dzy secretarial duties. Intern uill dso plan 2nd implement new progsms and services. 

- 54 - 



1999-200 1 Financial Plan and Badset 
SIGMFICAKT EXPEhTDITL-hE REQLTST .OD STAFFING CHXYGE 

REQUEST S W Y  
Hire a full time Aquatics Supenisor to run dl aspects of swbnrning programs at Hutchins Street 
Square. 

PRIMARY OBJECTIVE 
1. Meet increasing demands on stafling a yeu-round pool 
2. Expand and improve aquziic p r o p n s  at H.S.S. 
3. Reduce demands on mzintenmce staff 
4. Increase revenue 
5 .  Provide high quality progrzis with high customer satisfaction - 

S U M h W Y  OF FACTOR D W D G  THE REQC'EST FOR CHMYGE 
Since it's opening in 1990 ihe pool has been s t s e d  by part-time lifeguards, hired m d  supenised 
by the Senior Services Coordixtor. The tum-over rate is high due to changes in schooling 2nd 
full-time employment elsewhere. Continuity is difiicult t o  rnaintzin uld revenue is lost due to  
inconsistency of staffing. A current part-time Recreation Specialist will be retiring in 1999, A 
Aquatics Coordinator gill absorb his duties as well as some pool maintenance. @ 
ALTERNATIVES 
1. Continue with current staffing which will not zllow t h e  programs t o  increase and p o w  

2. Discontinue swimming proguns  at Hutchins Street Square 
and continue pattern of poor customer senice due to inconsistency and high turn over rate. 

COST SZJIMXRY 1999-2000 2000-01 

Stdiing costs $ 3 5 , 0 0 0 +  

Savings (eliminate Rec Spec.) 8,992. 
(eliminate Headlife_n!zrd) S18,482. 

$ 8 ,  O O O t  

$ 3 5  t 000- 

. IMPLEM€NTATION 
With approvzl, a full-time A q d c s  Supenisor will be hired, Recreation Specialist and 
Headlifeguard position will be eliminated 2nd part-time lifeguzrd hours c2n be kept to a minimum 
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.ACTIVITY: H u t ch  i ns St reet Squ Are 3 f a i  II t en  a TI ce 
REQUEST TITLE: Refinish \l:ood Floor i n  Kirst Ha11 

REQUEST SUJLXARY 
Contractor to come in, sznd Kirst Hall floor do\vn to bare wood, refinish and re-stripe floor. 

PRLILA RY 0 BJECTIi-E 
3laintain and protect hErdu-ood floor. 

SU3DL4RY OF F.4CTORS DRTVLYG THE REQUEST FOR CH-4SGE 
Daily use of this hall hzs \$.om the wood floor bzre in spots, u.ith t h e  finish yellowing and 
flakins in other areas. This is due to nomzl  \ v e x  and tear. This floor n-as refinished last in 
Xo\-ember of 1993. 

-4 LT E RY.4 T K E  S : 
If allou.ed to continue ihe floor uill be dimaged resulting in \.cry costly replzcement. 

COST SU3LJ.LARY 
Additional Costs 

Supplies, 34aterials, Senices 
Total 

1999-2000 2000-01 

s 12,000.00 s o  
s 12,000.00 s o  
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1999-2000 Financial Plan and Budget 
SIGSTFICANT ESPESDITL’RE REOLEST . 4XD ST.AFF’ISG CH,4SGE 

.ACT I \-IT>’: Hutch ins  Street Square Ziaintei iance 
REQUEST TITLE: Replace Rottinglj’ood Columns in Patios and Entrances 

REQUEST SU?O\Z4RY 
Begin as  needed replacement of rotted wood ornamental columns in patio and building 
entrances. Estimated cost  for materials (per column) +:j50.00. Estimated number of 
replacements at this time - 15 columns 

P m L 4 R Y  OBJECTIVE 
Change over to cemenl reinforced foam core columns that d o  not rot. 

SUJnLjlRY OF FACTORS DRIJXSG THE REQUEST FOR CE4SGE 
Existing columns are rotting around their bzses. Those located under rooflines will last 
indefinitely. Ho\ve\.er, those columns esposed fo the 13-eather and irrigation  ill 1iai.e to be 
changed. Request is for mxerials.  Labor to be supplied by Hutchins Street Square 
maintenance staff. 

A LTE RYX TDT S : 
At some point, the failing columns will habe to be replaced. 

COST SUBOL4RY 
Additional Costs 

Supplies 
Total 

1999-2000 

S 5,250.00 
S 5.250.00 

2000-01 

s o  
s o  
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1999-2000 Financial  Plan 2nd  Budget 
SIGSIFIC.4ST ESPESDITL'RE REOLEST XSD ST.AFFISG CHXSGE 

,&CTKITI': Hutch i 11s Street Square 33ai n t en2  rice 
REQUEST TITLE: Remo1.e Diseased -4lders a t  Hutchins  Street Square 

REQUEST SU3L\LIRY 
Hire a contractor to rern0j.e 42 mature diseased alders oil the \vest and nonh sides of the 
Square. This is a one-time cost. 

PRII1LARY 0 BECTJ3-E 
To upgrade to a more diseice-resistant, more colorful and longer-li\*ed species of trees. 

SU313Z.IRY OF F.4CTORS DRIVISG THE REQLEST FOR CIUSGE 
Tbese alders suffer from a \.isculzr fungus and secondary infestation of Flathezd Borer. 
Strezinside trees, these zlders \{.ill not recover. Sev.7 plantjngs of big leaf maple, red ozk and 
1k.e ozk have already been inrzlled next to rhe alders. This ivill lesson the iinpzct of the 
remo\.ed ~ l d e r s .  

-4 LTE RS.4 TIVE S : 
Xllo\v the Trees to die of cne by one ivith possible transfer of the fungus lo healthy trees, 
visual blight and safely hizzrds from dezd fills. 

COST SU3fMARY 1999-2000 2000-01 
Additional Costs 

Supplies, )faterial s, Sen.i ccs S 5,000.000 s o  
- S 5,000.00 s o  

2-L 0 

Toral 

Lb I P  L E 3 1 E N T-4 TI 0 9 
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1999-2000 Financial Plan and Budget 
SIGYlFIC.4NT ESPESDITURE REOUEST A S D  ST.AFF1SG CH.4SGE 

ACTD'ITl': 
REQUEST TITLE: Janitorial Supplies  

Hut  c hi 11s Street sq u are )la i n f e n a n ce 

REQUEST SUhDZ4RY 
Increase budget for janitorial supplies. 

PRIMARY OBJECTI\T. 
Maintain high level of building finish. 

SU3nZ4RY OF F.4CTORS DFUWSG TEE REQrEST FOR CEUNGE 
Large increase in building size, high ]el-el of building finish and increased use volunteers 
(Vacuum Buddies) has  increzred the use ofjanitorial supplies. As of 11/98, 73% of budget 
has been used within 4234 of !.ear. 

ALTER\ A TIVE S : 
Sone.  

COST SU3LMARY 1999-2000 
Additional Costs 

@ Supplies, Materials, Senices s 11,020.00 
Total s 11,020.00 

2000-01 

S 11,350.00 
S 11,350.00 
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1999-2000 Financial PlAn and Budget 
SJGSIFICAST ESPESDITCRE REQUEST -4XD ST.4FFISG CH.4XGE 

ACTr\TrY: 
-REQUEST TITLE: Replace Rental Tables 

Hu tchi  ns  Street Square 3lai n tena n ce 

REQUEST SUJBL4RY 
Replace tables used zt Hutchins Street Square for events, rentals and city functions with new 
light weight tables. Requests consist of 40 sisry inch round tables a n d  15 3'x8' tables. Staff 
expects that new tables would have a similar sen ice  life. 

P R n U R Y  OBECTR'E 
14aintain safe, reliable equipment. 

SUM3Z4RY OF FACTORS DFUWSG THE REQUEST FOR CELkXGE 
These tables ha\*e been in h o s t  constant use for the past  10 years 2nd are reaching the end 
of their service life. They x e  beginning to pull screivs, delaminat ing and  n o  longer set up 
flat. 

.J. LTE RY -4 TIVE S : 
Continue with current tzbles; remove dzmqed and unsafe tables w:ith a decrease in 
invenlov. 

COST SU3T3WRY 
'@ 

1999-2000 2000-01 
Additional Costs 

Supplies, M s t  eri a1 s, S en.i ces S 11,990 s o  
Total , s 11,990 s o  

LllP LE h 1E S T.I'I-I 0 S 
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1999-2000 Financial  Plan 2 n d  Budget 
SIGSIFIC.4NT ESPESDITL'RE REOL-EST A S D  STAFFISG CH.4SGE 

.1 C TIYI TI': Hut c h ins  Street S q  iia re ZIai n tena nce 
REQUEST TITLE: Increase in Sublet Sen-ices 

REQUEST SUAIJLARY 
Increase funding le\.el for sublet seneices (53%) for contraddemand sublet sen-ices. 

PRII\LARY OBECTTJT: 
Ensures adequate funding for the repair of building systems and maintenance contracts. 

Sl3EIZ4RY O F  F.4CTORS D R E I 3 - G  THE REQEEST FOR CH-4SGE 
Large increase of building size and use. Senior Center, Adul t  Day Care, Sisimrning Pool 
and  Kirst Hall are now in ksir  ienth S'ea- cf idniost constant use. The finishes, building 
systems and furnishings z r e  coming into a repair and replacement phase. Sublets include: 
H V X C  control anal)*sis: p-t ConiroJ, on-demand garbase collecrion, janitorial sen:ices, fire 
equipment maintenance 2nd ele\.ator mzintenance. 

X LT E RY .A T' W E  S : 
Continue at current le\.els u i r h  problems reflected in appearance and performance of 
faci I it i es. 

1999-2000 2000-01 
Additional Costs 

Supplies, Mat eri at s, Sen.i ces - $ 1 3 r  180' S 13:576 
Total $13,180 S 13,576 

NOTE: T h e  alternative to this would be t o  c o n v e r t  

this to a full-time position, 
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SUBLET SER\-ICES 
Hut chins  Street Square 

C o sti’I n t e n .a  I I ]’early Cost 
s 380.00/qnly. I s 720.00 

Contractor Re rn a rks 
charges for weekly reports Alarno Alarm 

s 96.00 

S 275.OO/mo. 
on demmd 

Cal Waste 

Clark Pest Control 

S n/a additional dumpster calls 

s 3 , ~ O O . O O  possible drop 
K orean B I dg . Mai n t en an ce 
Paramount Pest Control 

Sentinel Fire Equipment 
Stochon Fire Equipment 
Un i Fi rst 

US Elevator 

Waste lfanagement 

S 175.00/rno. 

S 75.00/6mo. 
S 155.0Qiyr. 

S 4 1  l.OQ/mo. 

s 31,120.00 
s 2,100.00 

s 150.00 
S 155.00 
S 3,367.32 

s 4,932.00 

S 2,604.00 

contract 
pigeon control; possible drop, 
if staff trained 
Crete Hall kitchen hood 
recharge fire extingishers 
possible drop if decided to 
purchase rags, mop heads and 
rugs, if labor supported 
2 units cunenrly/Theatre 10 be 
added; ert. S205 
portable toilets 

Notes: We can eliminzte numbers 1,2, 5 2nd 7 for a total of S40,988.00 if we add both recommended 
labor positions which would zllow for a shift worker to clean, tzke better advantzge of the community 
senice workers 2nd license our Senior Building Maintenance Worker position to handle the 
sprayinglpest control operarion as  needed. 

- 67 - 



1999-2000 Financial Plan and Budget 
STGXIFIC.4NT ESPESDITVRE R E O L E S T  .4XD ST.4 FFIXG C H X S G E  

XCTIVIT\': Hutchins  Street Square 3 la in lenance  
REQUEST TITLE: Hire a Full-Time Park Jlaintenaiice \l'orker 

REQUEST SUJEILARY 
Hire a hll-rime parks maintenance worker to maintain Hutchins Street Square grounds and supenise 
community service workers and ~olunteers. 

PRnIARY 0BJECTfi-E 
4 l fa in ta in  a high le\.el of grounds care. 
+ 3lzintain constant supen%ion of community sen:ice u*orkers and to facilitate the best use 

4 Provide an additional trzined staff member for large e\-ents and rentals. 
4 Provide a cheaper source of trained o\.eninie staff for mvertine. 

of 1:olunteer sen:ice at  the Square (Lodi Garden Club, etc.). 

- 

SUJl314RY OF F.4CTORS D W L X G  THE REQUEST FOR C E A X G E  
Hutchins Srreet Square is now a fully landscaped 10-acre site u.ith a playground, outdoor 
amphirheatre and stage, large patios and extensi\*e plantings. This position is.ould only bring staffing 
to pzr with other city parks. 

A LT E kY.4 T rVE S : 
Continue at current staming levels with direct loss of  facility care d u e  to manpo~~ifer/o\,ersight 
capzbility. 

COST SUJl3IARY 
Addiiional Costs 

S tzffing 
Total 

1999-2000 2000-0€ 

$34,145 $34,145 
$34,145 $34,145 
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1999-2000 Financial P lan  2nd Budget 
SJGSIFIC4ST ESPESDITL'RE REQUEST A S D  ST.AFFl5C; C H A N G E  

.4CTIVIT\': H utc h i ns S t r e e l  Squa re 3 Jai nten ance 
REQUEST TITLE: Hire a FulI-Time Building J la intenance \i'orker 

REQUEST SG3L9L4Rk' 
Hire a full-time building maintenance 1i.orker to maintain building finishes, _ *  m ' e  constant 
supervision to building nizinrenznce wcrkers, s e n k  staff request tliroughout rhe complex 
and supply Hutchins Street Equa-e \vith trained, kno~vledgeable staff for special ei*ents, 
rentals and oyertime situarions. 

P RL1 L-i RY 0 B JE C T I\'E 
+ Maintain Performing .?v;s building h i sh  le\.el of finish. 
+ Recei\*e berter p e r f o n n m e  2nd resuhs from community s e n k e  workers and mzximum 

benefit from \*olunteeis. 
+ Supply knoivledgeable, rrzined stzff fci rentals and large special events. 

This position will supply 2 cheaper s o m e  of o\.ertime and allow senior stzff to focus on 
t echn i ca 1 rn E i  n t e n i n  c e. 

SU3l3IXRY OF FACTORS DFUWSG THE REQUEST FOR CHASGE 
X 40,000 squzre foot increse in  building size and increued foot Traffic from rentals and 
special events is over extending current staffing and w i l l  result in deterioration of the 
building and its facilities. 

.A LTE hY.4TWES : 
llaintain current stafing lei-els with crisis manasement of needed maintenance. 

COST SU>IMARY 
Xddjiional Costs 

Staffing 
Total 

1999-2000 2000-01 

s 32,97 5 S 37,056.56 
s 2 , 9 7  5 . S 37$056.56 
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Hutch  i n s St ree t Sq u a re S t a I s  (a p p ros i mate) 

Exterior Features 

Facility size 
Parking Lots: 

Oak Street 
\Val nut S t r e et 
Fjrelznes (2) 

P1 ayyound 
Patios (2) 
Turf 
hlisc. Landscaping & \’i’aIL.x-ays 
Side Yards (2) 
Basement 
Old Auto Shop 

Buildings 
Cottage Room 
Pisano Room 
Crete Hall 
Xonh Hzll 
Performing Arts Theatre: 

Slage 
Seating 
Accessory 
Backstzge (first) 
Backstzge (second) 

Conference Center 
Lobb y/Rotunda 
Fine Arts  First Floor 
Fine Ar ts  Second Floor 
Senior Complex 
Total Overall 

Sq. Ft. 
469,SOO 

43,200 
27,540 
3,100 

21,750 
7,762 

22 1 ,so5 

1,265 
1,265 
3,956 
6,400 

2,240 
6,592 
1,856 
2,sso 

14,990 
1,632 

5,116 
5,070 
3,690 

27,039 
71:115 sq. ft, 

Pool 70,000 gallons 
KitchensKitchenertes 5 
Showers 17 
ToiletsiUr i n a1 s 7: 

Tivo \i’orkei-s Care For 
7 1 , 11 5 square feet of buiIdii-..gs 
70,000 gallon pool (open Yimday-Fridzy 6 : 3 0  a . m .  - S : O O  p.m.,  

Szrurd iy  6 : 3 0  a.m. - 2 : O O  p.rn.)  
9.2 acres of grounds ( inc luding  mowinz) 
1,057 hours of overtime (rentals 2nd specizl events) 
6,000 hours of community cen.ice u.ork supervised 

Acres 
10,s 

1. 
.63 

3 7  
.IS 

3 .- 

5.1 
2.9 (approx.) 

.01 

.o 1 

. I S  
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1999-2000 F i n a n c i ~ l  P l a n  a n d  Biidget 
EIGSIFJC.45T ESPEXDlTL'RE REQL-EST .4SD ST.4FF13G C H - I S G E  

ACTI\TTY: Hut c h i n s  Street Square .Ad minis t ra t ion  
REQUEST TITLE: I n  House City Employee Ye\vsIetter 

REQLEST SU3DZ4RY 
Initiate 2nd  oversee the publicetion ob bi-\i.eekly in-house ne~~slerter/communjcztjon piece for the 
500+-/- employees of ihe Cir?, of Lodi. 

P RJ3 L-i RY 0 B JE C TI IT  
Develcp a positive liae cf c~z in lun ic2 i~cn  beayeen 211 emplo~*ees, mznagers, boxds End  commissions 
2nd rhe City Council. Dictri?ure ihrough p~d l .  

SU?L\Z-iRY OF F.4CTOR-S DRIS:ISG THE REQCEST FOR CEASGE 
There does nct exist a pcsiii1.c line of co rmun ica ion  bem-een the \*2rious le\.els of eniplo~*ees in ihe 
Cji17 of Lodj. Ob\.iously, 2 c m m i i i e e  of ;e;;eseniiii\*es from ezch dep2nment  ia ihe Cily, iiieeling 
ofie rime per \i-eek End coi;;rjSuiing En hczi here 2nd  there Ix-ouId be able to p r o d u c e  a solid 
publicztion 10 eztzblish 2 reiEiionrhip 2nd connec;ion anionsst rhe emplo!-ees. 

X LTE RS .A T I V E  S : 
Sone. 

COST Srj.lLILARY 
Add it  ion21 Costs 

Conpurer 
Scanner 
lloiiihly Priming Cost (200 s 12) 
Prinier 

Totil 

1999-2000 

S 2,046.00 
S 272.61 
s 2,-io0.00 
s ~ ~ 0 0 0 . 0 0  
s 5 , 7 2 0  

2000-01 

s o  
s o  
s 2,300.00 
S 1,000.00 

* 5 , 7 2 0  

- 6 6  - 



1999-?001 Financial Plan and Budget 
SIGI\TFlCANT ESPE.UDIT1'RE REQLTST .4SD ST.4FFLKG CHiSGE 

. A C m T n ' :  Library 
REQUEST TITLE: Increase Part-Time Saffing Pool 

COST SLThdMARY I 1999-2000 2000-01 
Additional Costs I I 

S i f ing I 515.150 S1S,150 
Supplies. Materjds. Senices 
AGnor Equipment I 

S a \ i n g  I 
I 

Toid 

REQUEST Sbjf3MRY Ex7end pm-he hours for the library aid and libmy page by 20 hours per week for each 
position 

. 

PRIMARY o m m  I )  To restore Thursday evezing horn (6-9 PM) including reestablishing the evening 
stoqtime for worhng farmlies 

2) Offer the Spanish bilingual storyhour on a weekly basis. 

3) Offer more access to information through extmded Ijbray hours. 

SU?+lMARY OF FACTORS DFUWSG THE REQUEST FOR CHAYGE 

In 1993 the library reduced its senice hours 6om 60 per week to 57 per week. The regdarly scheduled Thunday 
evening story hour was eliminated in the reduction of hours. The public particularly high school students frtquently ask 
for the reinstatement of these hours. The Youth Commiss'ion on behalf of the community's youth bas requested that the 
library mpen on Thursday evenings. Since 1995 h e  library has offered a monthly Spanish @ilingual) story hour. In the 
past year the audience has i n c r d  and r m e d  on a regular bwis indidng a need for an increase in fkquency of this 
pro- Considering the relatively modest expenditure to reopen, the library board has requested that the l h r s d a y  
mening hours be reinstated as soon as possible. With increasd hours and usage of he libmy, the need for staf€kg the 
circd&on desk increases (library aid) and &e volume of marerids that need reshelving increases (library page) 

ALTERSATI\.'ES Mainiain the libmy's exiuining weekly xhdule.  hlon-\3'ed 10 AM-9 P5.i; Thurs-Sat 10 .%!!,I4 PhI 

t I I 

I Nei Cost I SIS.150 1 s15.150 I 

- 6 7  - 
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Part-Time Slaff 
Addilionat Professional 

I 

1939-2000 
Librarian I Children's 
Librarian I ReIcrmce 

I 

1040 $17.85 $18.564.00 $269.18 . $192.69 $24.13 S 19.050.0 1 
1040 $17.85 $18.564.00 $264.18 $192.69 r $24.13 $19.050.0 1 

~~ 

$37,128.00 $538.36 $385.39 $0.00 $48.27 $38.100.0 1 

-_____ 
Total of Items Above $38.100.0 1 

I 

m 
u3 

I 
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Budget wilh Significanl Parl-lime Expcnso (Clcrical /Prof) 

1999-2001 FINANCIAL P U N  h BUDGET I I I 
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$67,990 
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$8,000 
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$3.500 
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$500 
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$8.000'- 
- 

- $50,000 ~ $56,000- -- _- 7 $56.000'-- - _I 
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- - 
$500 
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$7C500 
--- 

_ _ _  _ _ _  



Budgcl with Significanl Parl-lime Expcnsc (Clerical /Prof) 
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1999-2091 Financial plao and Budget 
SlCh?rICA!tT EXPDDFRJRE REQLEST AhB STAFFI3C CHANGE 

Additional c0.m 
Sraffinp 
Supplies, hlaterials. h i r e s  
hlinor Equipment 

REQUEST SL’hMARY Hire ow pan-he profrssional librarian to sraff the reference desk during pezk dmes 
(afier school, on Saturdays, and during vacations) 

I9,Soo 19,soo 

1 

1)  hrease cuaomers’ access to information by prok-idhg a professional librarian to assiqt 
in fidq information throughour the library’s variou collections. 
2) To &reax the cugomer’s sadsfacdon with library services. 

Net Cog 

Su;IlMARY OF FACTORS D W Y G  THE RJZQUEST FOR CHAXGE 

19,soo 1 19,soo 

The library has h-reaxd itc collection and varied its information formats in recem years. The refereme staff has increased 
its involvement in o u m c h  activities uith community groups. Tbe i d u c t i o n  of tbe latenet as a reference tml bas irrreased 
the staffs abiliry to answer more complicated referem qucries ad i n c r e a d  t ime spent OD =me questions. Tbe introduction 
of In te rn  .stanom for the public access has greatly impacted the reference desk acdvines. Although circulation .statistics are 
down, reference sratiscics have n e n  indicating an irrmrp in  omire library use. 

. ALTEItYATIVES 
krean community ourreach xnices. 

Continue c m m  staffing levels V;j& DO rrference desk coverage during l u b e s  and vacations. Unable to 

Total 
Savings 

- 7 2  - 



1W-2001 Financial Pian and Budget 
SIChTICAhT E);PEh?>lTUFE R E Q L E 3  A h 3  STAFRSG CHANGE 

r 
COST SUMUrnY 1999-2ooO 
Additional Cosu 

Staffing 19,100 
Supplies. h~arerials, Senices 
hl inor Equipment 

Tota 1 
Savirqs 

ACTn'7l-Y: Library 
REQLEST TITLE: Pan-Time Children's Librarian 

REQLXST SUhL?IARY Hire ow pan-time profeisional children's librarian to assist uith children's programming 
and provide after school reference a d  reader's adLiwry service. 

2ooo-01 

19,100 

1) Provide additional referem and reader's advisory senice in the children's room afier 
scbool . 
2) Prolids backup for rhe children's librarian for progmn.ming and outreach actilities. 
3) ProLide an opporrunirp to train a potendal replacenlent in preparation for the children's 
li brarian's rearemem. 

Net CQSI 

SUI\II\IARY OF FACTORS DEUITNG THE REQUEST FOR CHANGE 

19,100 I 19,100 

The library provides an extenrive children's program under the leadershjp of rhe prexnt full-time children's librarian-a 28 
year veteran. Additional senices and acuvities irrl~d.ing!'selecdon of DSW' formats, public h e m t  access, public storj6me 
engagemem, and a potenrial computer lab have incmsxl the tasks of the professional children's librarian. To maintain the 
level of h e  program in b e  future, it is messary UI kgin  mining a new children's librarian now. 

- 7 3  - 



COMMUNITY & ECONOMIC DEVELOPMENT 

A very rare 1907 photograph of the original wooden arch and the Mission- 
style arch that still stands on Pine Street 

4 

Hotel Lodi - sometime after its 1915 completion date I 



1999-2000 Financial Plan and Budget 
STGNTFICANT EXPENDTTURE REQUEST AND STAFFING CHANGE 

ACTIVITY: COMMUNITY IMPROVEMENT 
REQUEST TITLE: CREATION OF FULL-TIME ADMINISTRATTVE CLERK I1 POSITION 

- REQUEST SUMMARY 

Authorize a full-time Administrative Clerk II position for the Community Improvement Division, in 
place of the existing part-time Administrative Clerk II position. ’ 

PRIMARY OBJECTIVE 

1. To provide adequate clerical support for the Community Improvement Division. 

SUMMARY OF FACTORS DRIVING THE REQUEST FOR CHANGE 

1. The part-time, temporary clerical staffing within the Community Improvement Division is unable 
to keep up with the increasing workload of a full-time division. 

2. Lack of adequate clerical support is hindering the ability of the Community Improvement 
Division to implement new, or expand current programs which are intended to eliminate blight 
and unsafe building conditions, foster community pride and improve the overall appearance and 
living conditions throughout the community. 

ALTERNATIVES 

1. Reduce services provided by the Community Improvement Division until adequate staffing levels 
are achieved. 

COST SUMMARY 
1999-2000 2000-0 1 
Current Requested 

Additional Costs 
Regular Employee Salary 

Community Improvement Administrative CIerk 11 $35,055.93 $35,055.93 
Total S 35,055.93 $ 35,055.93 

Part time Employee Salary 
Sacings 

Community Improvement Administrative Clerk I1 $ 11,816.69 $ 14,546.69 

Net Cost $20 ,210  $20,210 

IMPLEMENTATION 

The Community Improvement Division would pursue the filling of this position once authorized. 

- 7 5  - 



1999-2000 Financial Plan and Budget 
SIGNIFICAhT EXPEh?)ITURE REQUEST Ah?) STAFmVG CHANGE 

ACTIVITY: C O M M U "  IMPROVEMENT 
REQUEST TITLE: PURCHASE OF OFFICE SYSTEM FURNITURE 

Authorize the purchase of ofice system furniture to replace the existing freestanding o f i c e  furniture within the 
Community Improvement Manager's office. 

. PRIMARY OBJECTIVE 

1. To provide a more effective use of office space and to provide more file storage space. 

SUhlhlARY OF FACTORS DRNIhG THE REQUEST FOR CHANGE 

1. The Community Improvement Manager's position was created during the latter stages of the City Hall 
renovation, and an ofice space was created in what was originally intended to  be a conference room. At 
that time it was too late to make a substantial addition to the order for office system furniture that had 
already been placed and scheduled for installation, so the office was furnished from surplus furnishings that 
were available. 

2. More desk and storage space, as well as a more efficient use of the existing ofice space is needed to 
maximize productivity. 

3. Due to an increase in the number of casefiles that have been created within the Community Improvement 
Division, additional filing space is needed, and there is no room for additional filing cabinets. 

ALTERNATIVES 

. 1. Make do with existing furnishings. 
2. Find space elsewhere in department to locate additional file cabinets 

COST Suhll\fARY 
1998-99 1999-2000 

Additional Costs 
Minor Equipment 
Total 

0 $ 7,500.00 
0 $ 7,500.00 

Savings NONE NONE 

Net Cost 0 $ 7:500.00 

- 7 6  - 



1999-2001 Financial Plan and Budget 
SIGNIFICANT EXPEhBITURE REQbIST AM) STAFFING CHANGE 

COST SUMMARY 
Additional Costs 

ACTIVITY: Economic Development 
REQUEST TITLE: ProfessionalKonsulting Services 

1999-2000 2000-01 

REQUEST SUMMARY 
Hire professional consulting services to facilitate and/or desiLp materials related to the following economic development 
activity: (1) economic development strate_ric plan; (2) community profile marketing brochure. 

Staffing 
Supplies, Materials, Services 
Minor Equipment 

Total 

PRIMARY OBJECTIVE 
1. To ensure targeted economic development activity by providin? the framework for the City's involvement in the local. 
. 

2. To ensure effective promotion of the City of Lodi through a professional and quality marketing piece. 
regional and state efforts in the field of economic development. 

32,500 

32.500 

SUMMARY OF FACTORS DRNING THE REQUEST FOR CHANGE 
M i  has experienced unprecedented business and industrial growth over the past few years. In  order to ensure our 
competitive position in the marketplace, we must develop a strategy which outlines our business attraction selection process 
and continue to provide appropriately zoned industrial properties. A quality markeung brochure is key 10 sellin_r our 
community and f u m e  business attraction success. 

ALTERNATIVES 
1. Create an economic development stratezy in house. Staff limitations, however, would disallow timely completion of this 

effort. 
2. Due to the absence of an on staff public information director we have no other choice to farming this effort out. 

1 Savings I 1 1 

I I Net Cost 32,500 
I 

- 7 7  - 
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Original City seal - adopted Januar?; 1,1907, just two months after the date of incorporation 



1999-2001 Financial Plan and Budget 
SIGNIFICANT EXPENDITURE REQUEST AND STAFFING CHANGE 

ACTIVITY: Publ ic Works Administration 
REQUEST TITLE: Administrative Clerk 1/11 

REQUEST SUMMARY 

To increase the part-time Admir,istra:ive Clerk I position in the Public Works Administration ofice fo a full- 
time position. 

.* PRIMARY OBJECTIVE 

1. Maintain the Public Works standard of serving the public in an efficient and timely manner both at the 
public counter and on the tekphones. 

2. Maintain records and set up files for the ever-increasing incentive, deferral and development 
agreements. 

3. Provide our professional and sdministrative stzff with the clerical support that will allow them to spend 
their time in t h e  most produc:ive and cost-effective manner. 

- 4. Assist the Building and Equiqnent Msintenmce Superintendent in orsanization and development of a 
filing system. 

SUMMARY OF FACTORS DRIVING THE REQUEST FOR CHANGE 

The activities of the administrative, engineering, transpor'tation, and building maintenance divisions have 
increased to such an extent th2t our clerical staff are often overwhelmed. The number of phone calls and 
customers at the counter increases in relation to the number and types of Capital Improvement and 
development projects in progress. Some days, one person is kept busy just answering phones, helping 
people at the counter and getting messages to field and building maintenance personnel. Routine items 
that don't have a high priority do riot get done until they become a crisis. Many times this creates 
problems for other employees in this office because additional time must be taken by the professional staff 
to search for items that have no: been filed or processed. 

q& & 

In the last few years, the City hzs undertaken several large capital projects, and many more are now 
undeway ( the Multimodal Station Remodeling, Public Safety Building and the water and street capital 
projects, etc.). These projects ceuse increased phone calls and front counter contact, and require the 
typing of many more letters, memos, agreements, bills, purchase orders, and council communications. 

Because of the diversity of the Public Works Department. and the staff time and expense required to train 
clerical staff, it is not cost-effective or productive to constantly train and retrsin part-time clerical staff. A 
permanent, full-time position will iielp alleviate these problems. 

ALTER N ATlV E S 

1. Ask professional staff to  do their o w n  clerical work. Profession21 staff are currently doing much of 
their own clerical work. To Z S A  them to do more ihen ihey  Ere curren:ly doing, i.e., making their own 
copies, typing envelopes zr,c mailing labels, e:c., would have an even Sreater negative impact on their 
workload and morale and tt.5 level of customer service provided. In zddition, uniformity of document 
fornets tends to be comprorised when non-clerical staff is expected to perform clericel duties. 
Continue us ing pt r t - t ime clerical. Just enswering kkphones  and l-,elping people at the counter 
requires a knowledgezble fu:!-time employee who is dedicated and interested in the xtivities of the 
Public Works Department. ','.'? ask much more of this posi:bn than to simply act as a recep?ionist 

2.  

- 79  - 
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1997-99 Financial Plan a n d  Budget 
SIGNIFICANT EXPENDITURE REQUEST AND STAFFING C H A N G E  

ACTIVITY: Public Works Administration 
REQUEST TITLE: Administrative Clerk 1/11 

(Le., preparing payroll and opening and sorting mail, preparing public w o r k s  project specifications,  
typing letters, memos, budget documents, etc., and handling all of t h e  d u t i e s  of t h e  full-time 
Administrative Clerk II in her ebsence).  This employee is a n  e s s e n t i a l  part of our Depertment and 
should hzve the responsibiliiies end benefits of a full-time employee. 

In addition, w e  need  more hours aa i lab le  than presently budgeted. We c o u l d  hire 8 second part-time 
person to help, but this required rdditionat training and coordinat ion as we only have one work station 
available. 

COST SUMMARY 

1999-00 

Salary S20,545 
Overhead 6.78Q 

Total requested S27,325 

Additional Cost 
2000-04 

52 1,550 
7.1 10 

S28,660 

Savings 

Net Cost 

S11,835 S13.330 

S15,450 S15,330 
(budgeted for pzrt-time) 

I M P LE M E N TAT1 0 N 

On approval of the budget end this request, the hiring of a full-time Adminis t ra t ive Clerk  will be pursued.  

ZGNEXCLK 2 
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1999-2001 Financial Plan and Budget 
SIGSIFICXYT ESPESDITCRE REOL’EST A S D  ST.AFFISG CHXYGE 

S39.150 
Supplies, Marerizls, Senices ( i z d y  S5,OOO 

.Add it i on a 1 C o s IS I 
I StaffLqg (incl. rll b e n c i k  escc;?r PEXZS! 

Minor Equipment Peisonzl C o x p t e r ,  m k c .  I 52,500 
adL-erstising 22 office supplies) 

S16,650 
<s500> 

Total I 
Savings: Some savings in ~v2::r conser).riion program 
2nd sweet summer part-time lzbor 

K e t  Cost: I S16,I 50 

REQLTST SbiJ3LGtS 

This request is to hire a “Volumeer Coordimtor” to assist the Department in making use of non-traditional labor, support and 
programs. The request is for a connac:?zrr time position (esrimated at  80% time, u-ith benefits) for nvo years to establish the 
program and determine its long-term v S d i ~ .  Upon completion of the two-year program, a recommendation will be mzde 10 

either: 
.:* Abandon the program; 

.:- Espand the program within thc Public Ii’orks Depament  and, possibly, to other Departments (such 2s Communiry 
DevelopmenUCode Enforcement). If h e  position ivere to be expznded to full-time, the recommendation would include 
transitioning the incumbent 10 re_exlt: employee status. (The initial recruitnlent ivill be done using the City’s cornpenti\-e 
process.) 

. :* Continue the program as-is; or, 

. .,. s41,ooo 
S3:500 

S43,500 
<s500> 

s43 ,o 0 0 

PFXILRY OBECTII’E 

The primary objective of the program is 10 involve h e  comnuniry in the upkeep of the public right-of-way. The person selected 
for the program will need to be sorneox zdcpt at \vorking x.ih volunteers and other non-traditional sources of time 2nd enersy. 
Examples of the n-pes of tasks 2nd _eroc;s include: 
.:- Organizing the many ‘h~alkers” to coi’er the entire ciry, giving them a clipboard, and have them look for and record problems 

such as overhanging nees 2nd s h j s .  irip hazards, impio?er signs, unaurhorited encroachments, water wasting and any orher 
“problem” they see. 

.:* Preparing various notices, posring 2nd folloar-up. 
-> Training 2nd equipping some of tbc “walkers” to do tree pruning such as sucker removal. 

Coordinating lvork by County Sherifrs inmates. 
Coordinating work by CalWorks persons. 

annual report. 

3- 

3 
jsj 

.:- Assisting in various public r:lariom m d  community outreach efforts, such as career days, job fairs and the water quality 

-:* Acting 2s Public Works liaison to h e  Lodi Improvement Committee. 

SUAfALARY OF FACTORS DRIVC\G THE REQL-EST FOR C X b i G E  

Existing staff can take adisantage of d i s  ”community energy”, however, it takes away from their current duties. In addition, the 
skills necessrry to work with vo1un:e:rs 2nd public ouneach are not typical engineering or maintenance supervisory skills. 
Someone experienced in the charirable or non-profit sector nould do &is n.ork more efficiently. 

*:* Continue with present practices - T i e  D e p m e n t  has urilized the Sheriffs inmates for limited amounts of time. 
“Adopt-.4-Snett” program is 12nguiskiin~ for lzck of 2 d i i s m t i v e  rime to work with the volunteers. 

.:- Anempt to use h e  City’s oher  mii i  \-o!mterr orgznization - the Police Pzrtners - to take on additional duties and progams.  

Our 

, 
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1999-2001 Financial Plan and Budget 
SIGNIFICANT EXPENDITURE REQUEST AND STAFFING CHANGE 

ACTIVITY: Public Works 
REQUEST TITLE: Solid Wes!e Ac-inis:ration 

REQUEST SUMMARY 
To provide funding to eddress the u?coming renewal of the solid ws te  removal contract es well E S  provide 
professional guidance in meeting the Ci;Y's coals for ihe Yea 2000. 

PRIMARY OBJECTIVE 
To provide the best solid wastelrecycling service at the most reasonable cost to the consumer and  yet  provide the City 
with a revenue source that is based on en appropriate formula. 

SUMMARY OF FACTORS DRIVING THE REQUEST FOR CHANGE 
tdmy things have changed in the solid waste industry in the lest few years. New programs must be added to continue 
to meet the goals of the California lnkgrzted Waste idzna.gernent Board. There E r e  also other sources of revenue in 
the solid waste/recycling field that have not been addressed by the  City. The contract with o u r  solid waste contractors 
c0r;le.s to an end June 30, 2003. We hsve the option !o extend the  contract for En edditional 7 years if the contractor is 
no!ified 18 months prior to the ending c&e. The contrxtor's operation has never been audited 2nd this should be done 
befoie any decision is made regzrding continuation Oi the contract. An outside euaitor would be hired to do this. In 211 

likelihood, the City will go to bid for a new contract r&her then operate under a 14-year old agreement. It is imperative 
thrt  a consultant with experience in this growing and sophisticzted industry be hired to prepare a request for proposal 
thzt will be most advsnkgeous to the City and yet provide reasonable and quzlity service to the consumer. 

iirnile not shown here, this may be the zppropriate plece to show the cost of services provided by the City for the solid 
wxte operation. 

.$? +$ 

ALTERNATIVES 
Extend the existing contract for an additional 7-year term 2s provided in the contract without developing a new rete 
st,mcture or frsnchise agreement. 

COST SUMMARY 

Adciiional Costs 
Steifrng 
Sup plies, Ma ; erie Is, S e mice s 
Minor Equipment 

Total 
Swings 

Net Cost 

1999-00 

s2,ooo 

s2,ooo 

52,000 

2000-01 

S25,OOO 

S25,OOO 

S25,OOO 

- 8 2  - 
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1999-2001 Financial Plan and Budget 
SIGKIFICAXT EXPEXDITURE REQUEST A S D  STAFFIKG CHAXGE 

ACTIVITY: Human Resources 
REQUEST TITLE: Administrative Clerk I1 

REQUEST SUMhIARY: 
the Human Resources Depanment in FY 2000/0 I .  

Add one position of Administrative Clerk TI to authorized staff in 

. PRCillARY OBJECTIVES: 

Increased effectiveness and efficiency in obtaining and transmitting relevant information to  
citizens concerning the filing and  processing of liability claims. 
Increased effectiveness and  efficiency in obtaining and transmitting relevant information to 
employees concerning the processing of General Liability and \Vorkers’ Compensation 
claims, implementation of the City’s Injury and  Illness Prevention Program (i.e. 
Safety/Training), and the control and  transfer of exposures to loss. 
Increased effectiveness and  efficiency between the City and third party administrators in the 
management of General Lizbility and Wqrkers’ Compensation claims, and between the City 
2nd contractors in the transfer of risk exposures and risk financing. 
To compile and maintain relevant loss information and data bases. 

a SUMhlARY OF FACTORS DRIVING THE REQUEST FOR CHANGE 
i!/ 

In September 1995, Human Resources absorbed the risk management fbnctions of General 
Liability, Workers’ Compensation, and Safety & Training. These fbnctions had previously been 
performed since 1991, by an Administrative Assistant To The City Manager, and a Risk 
Management Technician. Only one position in Risk X4anagement ( subsequently classified as 
Risk Manager) was retained. 

In addition, Human Resources absorbed Labor Relztions functions consisting of labor 
negotiations and grievance investigations. These functions had previously been performed by the 
Xssistznt City Manager, and  his support staff. These functions were added to the  existing 
Human Resource fbnctions of Recruitment Rr Selection, Classification & Compensation, and 
Employee Relations without the clerical/technical support which hzd been previously provided. 

Clerical/technical support is needed i n  processing the following: General Liability and Workers’ 
Compensation claims; cenificaies of insurance; repons of unsafe working and public risk 
exposure conditions; and  OSHX compliance. The position will also provide clericzl/technical 
sapport i n  other hnctional a e 2 s  of Humzn Resources. 

Page I of 2. 
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The current level sewices proieided by  the Human Resources D e p a n m e n t  do not  adequately meet 
the service demands of the Citji or of our citizens. Exposures t o  loss a r e  not  readily being 
identified, and loss control techniques are not readily being developed,  implemented or 
monitored. Employees and citizerrs 2re not receiving information or services completely or in a 
timely manner. Programs for loss control and employee development  a r e  not  being developed or 
implemented because the rime needed for these activities are consumed wi th  maintaining the 
d ai 1 y activities. 

The Human Resources Department has been hnded for part-time clerical help f o r  t h e  last 4 
fiscal years because the need is present. The need for clerical/technical support o n  a full-time 
level has not dimished since its creation in 1991, 2nd continues to remain.  '. 

ALTEFWATIVES 

1. Continue to provide existing levels of service. 

2. Contract out all or part of Risk Management and Human Resources  functions.  

3. Increase current pzrt-time'temporary hours from 20 h o u r d w e e k  to 40  hourdweek. 

COST SUhlhIARY 2000-200 1 

Additional Costs: 3 Salary and benefits: S29.342 
Supplies, Materials, Br 
Services: 0 

0 Minor Equipment: I 

Total: S29,342" . 

.4ctual net increase would be S 10,; 16 over current. 

IXIPLEkIENTATIOM: 
objectives will be measured i n  the following manners: 

The zbove objectives will begin to be achieved afier training. The 

Decrease in time gathering relevant claim information. and reporting such information to the 
appropriate personnel and zdministrators. 
Decrease in administrztive cost of the General Lizbility due to increased in-house 
management of propeny damzge claims. 
Increased recovery from losses by second parties. 
Increased activities implementing the City's Irijury 2nd Illness Preirention Program. 
Increzsed reporting of loss infcmation and  dzta  to depafinienrs, Execut ive Manasement  and 
the Council. 

Poge 2 012. 
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1999 - 200 1 Financial Plan and Budget 
SIGNIFICANT EXPENDITLX REQLEST XXD STAFFIXG CHANGE 

ACTIVITY: Human Resources 
REQUEST TITLE: c o nsu 1 t i ng s e r v i c e s 

REQUEST SUhlMARY: 
of the Maintenance & Operators, General Services, and United Firefighters units, 

Retain a professional firm to conduct a salary survey for members 

' PRIMARY OBJECTIVES: 

1. To thoroughly examine the structure of salaries and deferred compensation currently 
provided for City of Lodi employees in the M&O, General Semices, and United Firefighters 
units. 

2. To ensure that appropriate differentials are structured between salary ranges ivithin 
classification families. 

3. To ensure that appropriatz compensation differentials exist behveen classification families 
and classifications which supervise positions in those families. 

4. To ensure that the City of Lodi remains competitilre Lvith other cities and public sector 
organizations in California rhat make an effor? to attract and retain quality employees. 

SUMMARY OF FACTORS DFUVIXG THE REQUEST FOR CHAiYGE: 

The last salary survey prepared for the M&O, General Services, and United Firefighters units 
was conducted in 1983 - sixteen years ago. The industry standard is to conduct these studies 
every three to five years. This survey is long overdue. During the latest set of labor negotiations 
with these units, it was agreed this survey would be prepared. 

3\ 39 

This survey will cover over 160 positions n-ith 90 classifications. As such it will be very labor 
intensive and require a significant d e g e e  of expertise. Human Resources staff are currently 
focusing effort on conducting a large number of personnel recruitments, refining existing and 
developing new risk management prosrams, preparing for labor negotiations, developing 
proficiency regarding the use of new payroll/ personnel automated software and its interface with 
the Finance Department, as lvell as other assi,snments. The preparation of a compensation study 
by Humzn Resources staff would disrupt the timely performance of projects listed above 2nd the 
routine flow of inquiries, sz ia ry  adjustments, benefits changes, etc. which the department 
processes daily. 

Thz appearance of inipatlialii). in the preparation of this sun.ey is very importmt to members of 
the M&O, General Services, 2nd United Firefighters units. Retaining a professional firm ivith a 
trzck record of proficiency in preparing compensation plans will ensure a valid quality product 
for the City. 

P q e  I G{?. 
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ALTEFWATIVES : 

1. Perform the salary s u n e y  using Human Resources Department staff. 

COST SUhlhlARY: 
1999-2000 

Additional Costs: 
Salary and benefits: 0 
Supplies, Materials, & 20,000 
S emices: 
Minor Equipment: 0 

Total: 20,000 

IMPLEhlENTATIOS: 

With Council approval of this request, stzff ivill prepare a scope of work and request for 
proposals in order to retain the services of a professional firm to znalyze the salzry structure. It 
is mticipated the study of the M&0,  General Services, and United Firefighters units will be a 
three to six month project. 

+-%. s-i 
$EJ 
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1999 - 2001 Financial Plan and Budget 
SIGNIFICANT EXPENDITURE: REQUEST Ah’D STAFFING CHANGE 

ACTIVITY : Human Resources 
REQUEST TITLE: Citywide Training Program 

REQUEST SUMMARY: Creation of a Citywide training program in FY 1999-2000. 

9 PRIMARY OBJECTIVES: 

1 .  To increase the skill and motivation levels of City employees through an increased awareness 
of techniques to improve communications, customer service, conflict management and 
general competency in the performance of assigned duties. 

2. To provide department directors and supervisors with an increased confidence level when 
dealing with human resource issues such as employee supervision, discipline, sexual 
harassment, violence in the workplace and other employment issues. 

3 .  To lower unit  costs of training sessions provided by the City by reducing travel and business 
expenditures associated with training. 

SUMMARY OF FACTORS DRIVING THE REQUEST FOR CHANGE: 

Continuous, incremental improvement o f  any organization’s human resources is necessary to 
maintain a motivated work force that delivers high quality services t o  the community. 

There is currently a lack of consistency in the way City departments provide training. A variety 
of high-volume vendors mail numerous brochures to the City offering an assortment of generic 
training sessions, Departments often respond i n  a reactive, ad-hoc manner by sending staff to 
these sessions when the inclination arises e.g., when an employment issue highlights some form 
of training deficiency. This program strives to introduce a greater degree of planning into the 
City’s training efforts. Through a process of consultation with departments, an outline of 
citywide training needs will be developed and professional firms with the expertise to meet these 
needs will be obtained. Training of a uniformly high quality, designed for City of Lodi 
employees, will then be made available to all departments. 

In part, this program is designed to bring expertise, as much as possible, lo the City of Lodi. 
Currently, a great deal of training for the City is obtained by sending staff to outside locations 
such as Sacramento, Modesto and the Bay Area. The expense and logistical rearrangements 
necessary to cover absent staff members often acts as a disincentive for a department to take any 
action to provide staff training. 

ALTERNATIVES: 

Continue using sessions provided by the consortium and training firms exclusively. 

I .  

Puge I of-’. 
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COST SUhfRIARY: 
1999-2000 2000-2001 

Additional Costs: 
Supplies, Materials, gL 10,850 
Services: 

Total: 10,850 

11,176 

11,176 

IMPLEMENTATION: 

With approval of this request, Human Resources staff will: 

1 .  Consult City departments to obtain an understanding of perceived training needs. 
2. Using input from departments, and Human Resources expertise, develop an outline of 

training to be provided. 
3. Obtain proposals in order to retain the services of professional training firms with capability 

in the required disciplines. 

It is anticipated the citywide training program will be implemented soon after budget adoption 
and will be applied over the course of FY 1999-2000 and continue into FY 2000-01. 

Page 2 o/?. 
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1999-2001 Financial Plan and Budget 
SIGNIFICANT EXPENDITURE REQUEST AND STAFFING CHANGE 

ACTMTY: Risk Management 
REQUEST TITLE: Injury and Illness Prevention Program Evaluation and Update 

=QUEST SUMMARY: 
and Illness Prevention Program (IIPP) for field operations in the Electric Utility and Public 

Contract with a professional firm t o  evaluate and update the Injury 

’ * Works Departments. 

PRIRURY OBECTTVE: To evaluate the City’s field operations, and update  the IIPP to 
conform to CalOSHA regulations. 

SURli\lARY OF FACTORS DRIVING THE REQUEST FOR CHANGE 

~ The City’s IIPP was first developed in 1990 in an effort to be in compliance with SB 195 which 
revamped the General Industry Safety Orders (GISO). Since that t ime the  IIPP has not been 
assessed nor updated to ensure compliance with changes in GISO, which is enforced by the 
California Occupational ‘Safety and Health Administration (CalOSHA). The City’s greatest 
exposure in this regard is found in field operations in the  Electric Utility and the Public Works 
Department’s Streets and WaterNastewater Divisions. 

Due to the complexity of the GTSO requirements, and the  broad scope of field operations in the 
Electric Utility and Public Works Departments, City staff do not  have t he  resources to  complete 
this project. An experienced and knowledgeable professional in this field is needed to evafuate 
safety and work practices for compliance with GISO requirements. This professional will update 
the IIPP which defines these practices and the training needed t o  ensure conformity with them. 

ALTERNATIVES 

1. 

2. 

Continue operations with the knowledge that the  IIPP is out of compliance with 
CalOSHA regulations, and the uncertainty that unsafe  work practices are being utilized. 
Use City staff to evaluate and update the IIPP. 

COST SUbl3IARY 1999-00 2000-01 
.’ Additional Costs: 

Salary and benefits: 
Supplies, Materials, & 
Services: $25,000 0 
Minor Equipment: 

Total: S25,OOO 0 

IMPLEMENTATION: 
the project during the 1999-00 fiscal year. 

Upon approval, a professional firm will be contracted to perform 

sm- if PP Page I of 1. 
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1999-2001 Financial Plan and Budget 
SIGNIFICANT EXPENDITURE REQUEST AXD STAFFING CHANGE 

ACTNITY: 0 ther Insurance 
REQUEST TITLE: Property Valuation 

REQUEST SUMMARY: 
property in the open during FY 1999/00, and to do follow-up valuations in 2000/01. 

To hire a consultant to valuate buildings, their contents and 

PRIMARY OBJECTIVE: To accurately establish the insurance premium for City buildings, 
their contents and property in the open. 

SURR\MRY OF FACTORS DRIVING THE REQUEST FOR CHANGE 

The City has property insurance purchased throuzh California Joint Powers Risk Management 
Authority (CJ-PPRMA). Coverage is up to S300 million per occurrence, with a S25,OOO 
deductible. Each year the City submits a listing of property values to C P R M A  for the  purposes 
of tracking valuations, reporting changes i n  the property inventory, and for premium calculation. 
The valuation has been, and continues to be conducted by City staff - principally the Risk 
Manager and Fleet and Facilities Manager. Neither are professionally trained in  property 
valuation. 

Due to the current appraisal methodology, it is uncertain as  t o  whether the  City’s properties are 
accurately valued. Therefore it is uncertain as to whether the premium being paid is too high or 
too low. Should one of the City’s properties suffer an accidental loss, there is no reliable criteria 
upon which to base the value of the loss, thus there-is no basis in declaring a value for 
indemnification of the loss. 

The valuations will need to be updated given completion of pending capital projects such as the 
multimodal station, and public safety building remodel. 

ALTERNATIVES 

1.  Continue to valuate buildings, contents and property in the open with current 
methodology by the Risk Manager and Fleet & Facjlties Manager. 

COST SUMhlARY 1999-00 
Additional Costs: 

Supplies, Materials, gL 
Services: S7,875 

Total: S7,875 

LhIPLEhIENTATION: 
for FY 2000/0 1. 

The valuation will be completed prior to t h e  premium assessment 

Page I of,. 
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1999-00 Financial Plan and Budget 
SIGhXFIC.k!T E)iPE?;DITLRE REQL€ST .&\’I) ST.4FFEG CHAYGE 

ACTIVITY: Information S! stems 
REQUEST TITLE: 

P z 

Information S! sxms Web Page Deidopment Services 

REQUEST SU3Dic.MRY 
Provide for professional Web Page Deveiopmenr Services 10 augment City staff in maintaining the City’s Web Page. 

PrnIARY o m c m  
The primary objective is to provide for Web Page Development services to assist City staff in developing and maintaining rhe 
City of Lodi’s Web Page. 

SUnlMARY OF FACTORS DRIVlSG THE REQUEST FOR CKLYGE 
The City will be bener sewed by the E X  of outside profmional Web Page Development services to resoIve issues related to 
our Web Page. City staff resources could be bener utilized in other areas (such as the content of the Web Page). 

ALTERNATIVE3 
Train City staff in all areas Web Pege development at ~e City of Lodi 
Start slowing dourn rhe use of Lodi’s Web Page to adequately handle rhe task 

COST SuMhfARY 

Additional Costs 
Web Page Development Senices 

1999-00 20o0-01 

S5,OOO s5,Ooo 

Sarings 

Net Cost 
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1999-00 Financial Plan and Budget 
SIGSIRCANT ESPESDITURE REQUEST ASD ST.L\FFISG CHASGE 

ACTMTY: Information S! sirms 
REQUEST TITLE: Information Svsiems Consulting Sen.ices 

REQUEST SUMMARY 
Prolide for Coxisulting Senices to augment Gin. sraff in maintaining the Cih‘s information q.stems. 

PRIMARY 0B.JECTIVX 
With today’s diverse technology: it is difiicult. if not impossible, to be esperls in all areas of tecluiology used at the City of 
Lorn. Funding to use outside Consultants would enable Infomiation Systems lo solve exTremely complicated problenis 

.without the lengh of time needed for ei1ensii.e research and solution by trial and error. Consultants simply can resolve 
cemin problem more quickly and con efiecti\.ely. 

SUMMARY OF F.4CTORS DFWIh”I3’ THE REQUEST FOR CHAh-GE 
The Ciq  will be better send by the use of outside Consultants 10 resol\-e complicated technolog7 issues. pernlining staff to 
l a m  from their espenise \$Me getting problems resol~ed in a timely fashion. 

ALTERNATIVES 
Train Civ staff in all areas of technoloe\ used at the City of Lodi 
Start sloning donn the proliferation of techno lo^ to adeqmtel\: handle support 

+% COST SURfhZ4RY -* 
Additional Costs 

Consulting 

199940 t o o o a 1  

S15,OOO S15,OOO 

Savings 

Net Cost 
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199940 Financial Plan a n d  Budgct 
SIGKLFIC.WT ESPENDITURE REQUEST .LUD ST.4FFL'iC C H A S G E  

ACTIVITY: Infonitat ion S!,sr m s  
REQUEST TITLE: New Portable lficrocompuiers 

REQUEST SURlhZARY 
Purchase two new laptop computers for r d t o  use at Cqmesje for presentatioiis, for Wide Area Nehvork (WXN) support and  
as a desktop support replacement. 

PRIMARY OBJECTIVE 
The purchase of nvo new laptop computers will assist Infonilation Systems in the follouing areas: 

Allow City staff to setup and prepare for their presentations at  Caniegje ahead of time. 

Assist nith the WAN maintenance 2nd support 

Allow support gaff to use a portable as a replacement for a defeai\.e desktop PCI ivhich would peniut the user to retuni lo 
\vork inmmediately and allow suppon SLAT 10 correct the problem 3t a more suitable location. 

SZi3lhZ4RY OF FACTORS D M G  THE REQUEST FOR CELGYGE 
Currently there is one portable computer a\-ailable to CiF  staff. It is heavily used for training for the new J.D. Edwards 
Financial Accounting System and w i l l  continue to be used for the ORCOM UtiliF Billing / CIS System. Tn.0 new portable 
computers could be used for three purpses. I .  One cou1d.k used 2t  Camegie for presentations ivhere it could be setup well 
before the presentation. This would reduce the risk of a f d e d  presentation due to being moved around 2. One would be \.cry 

useful on an intermittent basis for maintzining rhe Wide Area Nenvork 3. Currently, when there is a call for desktop 
support, staff must many times attempt to respond immdaie ly  as the &chon might be very critical to the user (such as an 
agenda that must be printed for a meeting in the next 15 minutes). OIher times, h e  user simply can not be away from their 
position while support nafFaaempts to correct the probIem, A portable computer could be used as a replacement to enable 
the user to return to work very quickly n-hle suppart staf€ takes the unit to a more suit3ble location to correct the problem. 

'3 

ALTERNATIVES 
Continue to operate as we do today. 

COST SUhlMARY 
1999-00 2000-01 

Additional Costs 
New Portable Microcomputers 
Total 

53,000 S3,OOO 
S3,OOO S3,OOO 

Savings 

Xet Cost 
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1999-00 Financial Plan and BudEet 
SIGNIRC.GT ENPESDITURE REQLEST A S D  STAFFISG CHANGE - 
ACTIVITY: Momat ion $.stems 
REQUEST TJTLE: Information S!.srenis Paid Intern( s) 

REQUEST SUhlhLkRY 
Provide for part-time paid intern(s) to asrin Information S!.stems 1q.i th tecluucal support and training. 

PRII\L4RY OBJECTIVE 
The priman. 0bjecth.e is to add ad&tional pan-time personnel 10 assist in teclnucal support and training. 

SUMhZARY OF FACTORS D R M X G  THE REQUEST FOR C W G E  
With today's ever-increasing use of tecluiolog~-, an  increased ainount of support is required to keep all sytems firnctioning. 
The CiT could work in coopration with 1 o a l  colleges to: 

Ha1.e access to trained students capable of helping with iecluiological support in a \ .en cost-effective manner 
0 Have more personnel capable of handling problems 2s they arise 

Increase potential candidaies for filling h t u r e  positions at the C i h  
Assist colleges to train in the use of modern infomation $.stems 

ALTERNATIVES 
0 Increase CiFStaff 
0 Stan s l o ~ ~ i n g  dorm the proliferation of technolog to adequately handle support s.3 
COST SUhZMAFtY 

Additional Costs 
Paid Intern(s) 

1999-00 

18,320 , 

2000-01 

S8,320 

Savings 

Net Cost 

. 



1993-00 Financial Plan and Budgct 
SIGNLFICXYT ESPESDITURE REQUEST .kYD STAFFLYG CJImCE 

ACTIVITY: Information S!.srenis 
REQUEST TITLE: Help Desk Sohi-are AppIication 

REQUEST SUM3ZARY 
Provide a Help Desk S!.stem for Infonnaiion Systems sLaE and department le\.ei information q steins coordinators. 

PRlMARY OBJECTIVE 
A HeIp Desk syslem \vill assist Infonilation Synenis s f l a n d  all personnel in the Cip by 

0 

' 0  

0 

0 

0 

Providing a central location to search for solutions to all technology related problems. 
Keeping track of problems by user. enabling Iilfonnarion Synems to deterniirie when further training might be beneficial 
AlIouing Information Systems to add solutions to technology problems as \ve Iearn them 
Permitting each technician to relien. \i ork done on preiious calls prior 10 attempting to solve a problem 
Permitting the C i q  to share solutions 10 problems as ihe? are discoyered - eliminating the need to re-imen<the n-heel 

SUh.IM.4RY OF FACTORS DRMXG THE REQUEST FOR CHANGE 
Tjmely solutions to teclinoIogy probleiiis are kesoniing more and more iniportarit. A Help Desk system would be one of the 
most costsffedye methods of getting these problems under control. 

ALTEFGYATNES 
Increased support st.afK 

COST SUMMARY 
3 

199940 2000-01 
Additional Costs 

Help Desk Software 
Total 

S6,OOO s 1,200 
S6,OOO 51,200 

Savings 

Net COG 
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1999-00 Financial Plan and Budget 
SIGhWICA3T EXPEXDIT’URE REQLFST Ah% ST.kFFl” CJLO’GE 

A C r n W :  Information Systems 
REQUEST TITLE: 

- 

Wide Area Nenslork Internet Senice Provider (ISP) 

REQUEST Su1\II\IARY 
Provide on-going funding for the City‘s new Wide Area Network (WAhy Internet Service Provider (ISP) and high-speed 
connection. 

PRIlrlARY OBJECrnT 
To provide funding to keep the Wide Area Network connection to the hternet operational. 

SU?MMARY OF FACTORS DRISTNG THE REQUEST FOR CHAh’GE 
Currently, all City access to the Internet is through individual modem connections to an Internet Service Provider. When the 
Wide Area Network (WAN) is operational, access to the Internet \vill be changed to a high-speed connection and available to 
everyone on the WAN. 

ALTERNATNES 
Discontinue access to the Lnternet via rhe Wide Area Xenvork. 
Continue adding individual modem lines (compromkbg network securiy) 

COST SuRII\IARY 

Additional Costs 
1999-00 2000-01 

Internet Senice Provider and Connection $9,600 $9,600 
Total $9,600 S9,600 

, Savings 

Net Cost 
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1999-2001 Financial Plan a n d  Budget 
SIGh-IFICAbT E.XPEA?)ITLRE REQLFST X\D ST.-\SFISG CHLYGE 

Supplies, Marerials, Senices I 
Minor Equipment I 

Total 
Savings 

AC-llTl7.Y: City Clerk 
REQLXST TITLE: Funds TO Updax !lunicipal Code Book (Zoning Ordinance Re\%ions) 

s;,oO0.00 

At the January 30, 1999 Council meeting. rhe City Cocncil approved 
ordinance wkh the fm of Crawford, hiultari and Clark, Associztes. 
updated since the 1950's. 

an agreement for a major revision to the Ciry's zoning 
The Ciry's zoning ordinance has nor been significanrly 

A major revision such as this will require extensive modifications by the Ciry's codifier, Book Publishing Company. By law, 
each time an ordinance is adopred a lee.4 musr be published wi&in a prescribed time period in order b a r  the public may be 
aware of the changes. It is anticipated t!!lrr the costs will he in h e  rmge of $5,000, 

SL3DURY OF FACTORS DFUSTh'G THE REQUEST FOR CHLYGE 

Major revisions 10 the Municipal Code uil require codificztion aiintndments by he Ciry's codifier, Book Publishing Company. 
Further, it is a requirement of law that legzl pubiications us made wirhin a prescribed rime from the adopion of an ordinance. 

.4LTERNATTVES 

None. As regulated by law, h e  City has no choice or alternative option available if this major revision is undertaken. '3 . .,. 

COST S U M M , a Y  I 1999-2000 I 2000-01 
Additional Costs I 

I I 
I I 
I I 

Ket Cost I f SS,OOO.OO 

budg::'.99sipp doc 
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1999-2001 Financia1 Plan and Budget 
SIGhTFIC.OT E;\;PE;1DITLRE REQL-EST .43D S T . m G  C W Y G E  

Staffing 

ACTWITS: Elections 
REQUEST VILE: Ciry Clerk 

1,794 

REQUEST S U M b I A R Y  

Supplies, Maierids, Services I 
Ylinor EauiDment I 

The conduct of local elecrions and the processins of Stale mandated campaign and conflict of interest filings. 

6: OOO 

' .I. To conduct General h4unicipal and Special Elections in the City of Lodi pursuant to Stare stante znd in a professional, 
efficient m d  cost effective manner. We need to keep in mind, however, that inasmuch as we consolidare with the County 
of San Joaquin, there are some cost fxrors of which we have no control. 

2. By State statute, the City Clerk senes a the filin_e officer for campaign statements and conflict of interest filings for elected 
officials, appohiees and designated ernplo),ees of the Ciry. It is the goal of this office to ensure thzt all filings are made in a 
timely manner 2nd pursumr to Sure cnmies. 

Sb3fMARY OF FACTORS D R " G  THE REQUEST FOR CH.LYGE 

The City of Lodi General Municipal Eleciions x e  held every November of even-nunbered yeus. Therefore, fewer funds are 
required in off-election yeas ,  resulting in a I q e r  budget request in the year 2000-01. Additionally, we received unofficial 
notification from the Sm Joaquin County Registrar of Voters' Ofice that the cost for the 1998 General htunjcipal Election mi@ 
be in the area of $16,000 (u increve of zpproximately 56,000 from the previous election). Therefore. we have si_pifjcanrly 
increased the dollar amount in h e  professional services 2ccount (303 series) to cover the County's costs for the 2000 Generzl 
Municipal Election. 

3. 

None. State law mandares local electiom a d  sets forth ~e duiies 2nd responsibilities of rhe City Clerk in the conduct of h c h  
eleciions . 

- I  Net Cost I I 7.794 I 



1999-2001 Financial Plan and Budget 
SIGhTFICANT EXPEiWTTURE REQLXT Ah3 S T m G  CHANGE 

COST SUMMARY I 1999-2000 
Additional Costs 

Staffing 
Supplies, Materials, Services $4,340 
Minor Equipment 

ACTIVTTY: City Clerk 
REQUEST TITLE: Funds For Stafi Trainins 

2000-01 

$4,340 

REQUEST SUMMARY 

Total 

Funds to sends two Deputy City Clerks for training at the Continuing Education for Public Oficials (CEPO) in Santa Barbara. 
Tbis is an intense 7-day conference geared toward team-building, education and management lessons, with credits that can also 
be applied 10 obtaining the Certified Municipal Clerk (CMC) status. 

1 

The City Clerk’s Off~ce believes in suppming and educating its staff. CEPO is probably the most important and rewarding 
training available for municipal clerks. It helps to build and strenaghen one’s management skills, to reaffirm the importance of 
working in unison wirh fellow team members and 10 expand the knowledge of tbe inner workings of the City Clerk’s Ofice. 

. 

SuMnlARY OF FACTORS DRIVIh’G TAE REQUEST FOR CHANGE 

Borh Deputies have a number of years of experience with working in the Cjry Clerk’s Office and have artended numerous C i y  
Clerk-related conferences and training sessions. Borh are members of the City Clerk’s Association of California (CCAC) and 
International Iastirute of Municipal Clerks (IIMC) organizations. CEPO is a natural exrension of rhis education and u-aining, 
and is a three-year commitment. This si -dcant  expenditure request is for 2 CEPO sessions each year, which are held in 
February and September. 

Savings 

I Net Cost I s4.340 I S4.340 I 
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1999-2001 Financial Plan and Budget 
SIGNIFICANT EXPENDITURE REQUEST AND STAFFING CHANGE 

ACTIVITY: Finance - Revenue 
REQUEST TITLE: Staffing Change 

REQUEST SUMMARY: Hire two full time account clerks 

PRIMARY OBJECTIVE: 
1 
2 
3 

4 
5 

6 

To offer excellent customer service in a more efficient manner. 
To maintain current customers and acquire additional customers during deregulation. 
Ensure that the City has adequate, full time employees who maintain a greater 
efficiency due to daily work exposure. 
To prevent staff burn-out and to achieve a higher level of efficiency and attention to detait. 
To give current staff time to actively pursue the business license ordinance and gain 
additional revenue. 
To avoid the risk of part-time stsf  having the responsibility of handling c s s h  in excess of 
$15,000.00 on a daily basis. 

SUMMARY OF FACTORS DRIVING THE REQUEST FOR CHANGE: 

We continue to have an increse of service orders due to the mobility of customers. Implementation 
of a Customer Information and Utility Billing System make it necessary to hire and  train employees 
in a full time capacity as v e s  steted in Council Communication dated April 15, 1998 addressing 
the purchase of a CIS system 

ALTERNATIVES: 
Continue to operate using part-time staff. 

I I 

I I 
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1999-2001 Financial Plan and  Budget 
SIGSIFICANT EXPEKDITCRE FEQCEST .GSD STAFFING CHANGE 

ACTIVITY: Finei?ce Field Senkes  
REQUEST TITLE: Cel!ular Phones 

REQUEST SUMMARY 
Purchase eight (8) portable combination radio/cellular phones for a total cost of $1,285.00 for use by the 

'Field Services staff, The monthlx fee per unit is S22.00. 

PRIMARY OBJECTIVES 

1. Increase quality of conmiunication. 
2. Decrease cost of communication system. 

SUhlMARY OF FACTORS DRIVING THE REQUEST FOR CHANGE 

The Field Services staff spends The majority of their working day in the  field. Their only means of 
communication is a portable radio system. The replacement cost per unit  is approximately S 1 :600; three 
units have been replaced over the past seven years. The radio system's signal quality is inconsistent; also 
the unit is bulky and heavy. 

ALTERNATIVE 

1. Do nothing - continue with the current system. 

COST SUMMARY 1999-2000 2000-2001 

Additional Costs 
Utility & Communications S 2 : l l j  
Supplies, Materials & Senices 1,285 

Total 3,300 
Savings <1,770> 

$2,115 
0 

2,115 
<1,770> 

Net cost  S 1,630 S 345 

The savings would be from 1)  monthly pager fee, and 3) the  month ly  radio transmission fee that the 
Public Works Departnient pays for on the current system. There  would be additional savings if a buyer 
could be located for the used portable radios. 
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1999-2001 Financial  Plan and  Budget  
SIGNIFICANT EXPESDITUM REQUEST ASD STAFFIXG CH.O'GE .. 

ACTIVITY: Finmce Field Senices 
REQUEST TITLE: Lead lleter Reader 

REQUEST SUhIMARY 
Create a new position to assist the current staff of four (4) hleter Readers and  one (1) Accounts Collector. 
The Lead Meter Reader Ivould fill in for the Meter Reader or the  Accounts Collector positions during an 
absence. This person ivould also read the new accounts that are being added monthly, read the large 
account and suney  meters for the Electric Utility Department, and fill i n  when the Accounts Collector is 
performing energy audits. 

PRIMARY OBJECTIVES 

1. Decrease the dependence on p m  time ernplo>.ees. 
2. Provide greater customer sen:ice. 
3.  Increase inner office efficiency. 

SURlhfARY OF FACTORS DRIVIKG THE REQUEST FOR CHANGE 

The part time hours worked is equal to 1.6 full time persons. There tends to be a steady turnover in the 
part time staff. The new trainees make more mistakes resulting in customer dissatisfaction. The addition 
of a full time person Ivould lend itself to continuity in section practices and accuracy. 

The number of electric and \vater accounts read each month has increased over the past twenty (20) years 
from 1 &OOO to 25,000. The number of Meter Readers has remained constant at four  (3) .  Approximately 
six years ago, another read day ivas added for a total of nineteen (1 9) days per month. Adding another 
day is not feasible since some months only 1iai.e nineteen work days if there are holidays a n d o r  five 
lveekends. 

.4LT ERVATIVE 

1.  Do nothing - continue Ivith the current staff. 

COST SUhlMXRY 1999-2000 
Additional Costs 

- Staffing (Total Compensation) s42:ooo 
Total 42,000 

Savings from P a t  time <21,605> 

2000-200 1 

$43,200 
43,200 

4 4 :  6 0 5 > 

Net Cost S17:395 s 1 s,595 

- 1 0 2  - 



1999-2001 Financial Plan and Budget 
SIGNIFICANT EXPENDITURE REQUEST AND STAFFING CHANGE 

Additional Costs (Preliminary Estimate) 
Staffing: Parts Clerk (new classification @ C step) 

ACTIVITY: Fleet Services 
REQUEST TITLE: Parts Clerk 

$31,625 $33,205 

REQUEST SUMMARY 
Add a Parts Clerk position and reduce part-time hours. 

Net Cost 

PRIMARY OBJECTIVES 
1. Provide an optimum-staffing level to serve the City's equipment maintenance needs while servicing and repairing City 

2. Lower administrative costs and improve efficiency of Shop operation. 
3. Provide reliable, functional, and safe equipment for employees. 
4. Make sure that preventative maintenance, repairs, and maintenance requests are completed in a timely and high-quality 

5. Maintain a balance between services performed by in-house support staff and  services provided by  vendors, contractors, 

6; Ensure that City vehicles present a positive image to the public. 

vehicles and equipment. 

manner. 

and through contracted service arrangements. 

S-l4.845 $1 6,425 

SUMMARY OF FACTORS DRIVING THE REQUEST FOR CHANGE 
Locating and obtaining repair parts and manzging an inventory of frequently needed parts is an important portion of vehicle 
maintenance. Multiple attempts at managing our parts operation, without one staff person dedicated to that effort since the 
retirement of the Equipment Parts Coordinator and the elimination of that position, have been less than successful. In recent 
years, one Heavy Equipment Mechanic has been assigned the responsibility of managing the parts inventory and ordering. This 
is not the most effective use of City moneys, since it uses a higher paid employee to d o  lower classification work for a significant 
part of their workday (approximately 50-80% of an &hour work shift). A new position of Parts Clerk is recommended. This 
position will be responsible for ordering parts, managing the parts inventory, coordinating deliveries, tracking werranties, doing 
data entry for the Shop's computer management system, and generating a variety of reports for supervisors and 
management. Hours for part-time clerical (50% of full time) would be dropped. 

ALTERNATIVES 
Do nothing. This is not advised, since we have the responsibility to run our operation in the most cost-efficient and 
professional manner we can, which includes evaluating "how we do business" and implementing better weys to accomplish 
our mission, when possible. The evening shift currently lacks supervision, and, as stated earlier, multiple attempts at 
managing our parts operation, without one staff person dedicated to that effort (since the retirement of the 
Equipment Parts Coordinator and the elimination of that position), have been less successful than needed. 

Utilize additional part-time help and contracts with vendors. This is not advised, since skill levels of part-timers are limited, 
training costs and efforts are not fully rezlized, and vendors cannot respond as quickly or completely yet still require in-house 
supervision and management. 

IM PLEM ENTATION 
As soon as authorization is received and funds budgeted, the review and adoption of job descriptions, classification titles, 
etc. will be scheduled. These are estimated costs only, so exact costs will have  to b e  determined. 



1999-2001 Financial Plan and Budget 
SIGNIFICANT EXPENDITURE REQUEST AND STAFFING CHANGE 

ACTIVITY: Fleet Services 
REQUEST TITLE: Fleet Services Worker (Equipment Service Worker) 

REQUEST SUMMARY 

Add one Fleet Service Worker (Equipment Service Worker) in 2000/2001 to the Fleet Services section of 
the Fleet and Facilities Division to help service the continually growing vehicle/equipment fleet. 

PRIMARY OBJECTIVES 

. 1. 

2. 

3. 
4. 

5. 

6. 

Provide an optimum-staffing level to serve the City’s equipment maintenance needs while servicing 
and repairing City vehicles and equipment. 
improve efficiency of Shop operation by doing service-related work and other less technical jobs with 
lower classification workers rather than expending unnecessary funds to perform lower level tasks. 
Provide reliable, functional, and safe equipment for employees. 
Make sure that preventative maintenance, repairs, 2nd maintenance requests are completed in a 
timely and high-quality manner. 
Maintain a balance between services performed by in-house support staff and services provided by 
vendors, contractors, and through contracted service arrangements. 
Ensure that City vehicles present a positive image to the public. 

SUMMARY OF FACTORS DRIVING THE REQUEST FOR CHANGE 

The Equipment Maintenance Section currently maintains a fleet of vehicles and equipment totaling 
ap7roximately 440 pieces, serving the entire City fleet, except mowing equipment and scooters. Included 
in the duties of the Equipment Maintenance Section are repairs to vehicles and equipment of all types and 
sizes; managing the parts inventory; troubleshooting and repair of mechanical operation problems in 
electric, hydraulic, and mechanical systems; welding/fabricating projects; and copying keys for vehicles. 
Other duties include providing preventative maintenance to all equipment; oversight of the equipment 
maintenance management system and software; and supervising contract labor and outside vendors. The 
current allocated staff consists of 10.5 full-time and .75 full-time equivalent positions. 

In the near future, it is likely more equipment and vehicles will be added to the City’s fleet, particularly in 
the growing Transit operations. Responsibility for the Fire Department’s heavy equipment, and standby 
generators at all well sites was added in the last budget cycle. Recent discussion has included 
consideration of providing contracted services to outside agencies as potential for additional City revenue. 
This remains to be decided, but should continue to be discussed and considered. If this plan is adopted, it 
will add more pieces of equipment per person for staff to maintain. 

The Fleet Service Worker position is the entry-level position in the equipment maintenance series of 
classifications. In 2000/2001, a second Service Worker position needs to be added to maintain a fair 
baiance between the number of vehicleslequipment and the number  of staff servicing them. We should 
continue to use outside vendors, as we do now, or hire specialized labor whenever it is most cost effective 
or requires specialized training, tools, or equipment. 

ALTERNATIVES 

1. Do nothing. Keeping the same staffing level while adding vehicles 2nd equipment to the fleet is not 
advised. The last three times additional personnel for the Equipment Maintenance Shop were approved, the 
zpproprizte equipment-to-maintenmce personnel ratio for Lodi was 50-55 compared to an average of our 
survey cities of 43. Our current fleet size of 440 vehicles and pieces of equipment divided by 6.5 staff 
(Welder-Mechanic figured at 50%) requires each mechanic to service 67.7 vehicles and pieces of equipment. 
Adding one Fleet Service Worker will reduce that number to 58.7 vehicles and pieces of equipment per 
mechanic (440 divided by 7.5 staff), still significantly above the average. 

Sic?ExpFHSn.\ti’rkr doc 
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COST SUMMARY I 1999-2000 2000-0 1 

IM PLEM ENTATION 

The hiring process (review of existing job specification, job analysis, etc.) would begin prior to the next 
fiscal year, Materials and supplies would be purchased as appropriate. 

Additional Costs (Preliminary Estimate) 
S tafTn g: 

Fleet Service Worker (Salary @ C step) 
BenefitsiOverhead 

Uniform 
Tools 
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-0 - $31,240 
-0 - 6,250 
-0 - 240 
-0 - 500 

Total -0 - $38,230 


